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	Process

	Learning Packages
	· Collaborative Data Teams (CDT)
· Common Formative Assessment (CFA)
· Data-Based Decision Making (DBDM)

	Workgroup participants
	· 1-2 representative from original package development
· 4-5 volunteer consultants
· 1-2 DESE volunteers
· 2-3 SIS facilitators, scribes

	Timeline
	· December 2015 to June 2016
· Electronic as well as face to face meetings

	Process
	· Revisions addressed content specific changes
· Edits constituted correcting typos, spelling, grammar, etc 
· Initial consensus on appropriateness of each slide included past experiences with training sessions


	

	Overall Consistent Format

	Presenter notes
	· To Know/To Say: Explanation of slide
· To Do: Specific directions
· Handouts: Handout information
· References: APA style

	Citations and Reference List
	· APA style, 6th edition
· Citations on slide and in presenter notes
· Reference List provided as a supplemental document

	Content Checklist
	· Required content listed on a supplemental document

	

	Consistent Introductory and Closing Slides

	Introductory slides
	· Title Page, Acknowledgements, Welcome and Introductions
· Bookshelf graphic depicting the Learning Packages
· Learning package infographic
· Hattie’s Barometer indicating a 0.40 effect size with an initial explanation of its importance
· Missouri Teacher Standards aligned to the learning package
· Norms

	Closing slides
	· Practice Profile, quantitative descriptors
· Self-Assessment Practice Profile Workbook, online tool
· Implementation Fidelity Checklist, waiting for revision
· Next Steps, Contact Information

	[bookmark: _GoBack]Content Slides

	Simplified wording
	· Reduced the number of words on a slide

	Content Checklist Items
	· Slides were added to align with Content Checklist

	
	

	

	Specific Changes By Package

	Collaborative Teams (CT) (from Collaborative Data Teams)

	· Changed name of package to Collaborative Teams (CT) to reflect broader use.
· Combined the Agenda subsection with Minutes and Communication with also adding agenda example used as minutes.
· Added slides to emphasize the impact of collaboration and the importance of leadership.

	

	Common Formative Assessment (CFA)

	· Revised Modules 1-3; Modules 4-6 will be revised at a later time.
· Eliminated references to Common Core, SBAC, etc.
· Included a bank of questions providing various grade level/subject area SR, CR, PT questions.

	

	Data-Based Decision Making (DBDM)

	· Replaced old case study with a new case study and all slides aligned with the new case study.
· Revised Step 6 to demonstrate Monitoring as an ongoing, continuous process.





