


Tuesday
05.14.2019

u( 7:30a Breakfast
&/8:300 Welcome
{ 9:10a Divide by Groups

O 10:10a Snack Break

O 10:30a Divide by Groups

O 11:30a Break

O 11:45a Lunch w Cadre
O 12:40p Round Tables
O 2:00p Snack Break

O 2:20p Cadre Time

O 3:30p Closing

O 4:00p Dismiss

#MoDCIChat
@MOEduSAIL

@MMD/DC[

Sustainability
Ronda Jenson




. —
 — What do we hope to accomplish today and tomorrow? ?

¥ 8:300 Welcome Summit Objectives for Current Districts —
{ 9:10a Divide by Groups

1. Understand the steps of MMD/DCI implementation

10:10a Snack Break
10:30a Divide by Groups
I 2. Diagnose current level of MMD/DCI implementation in my district
11:45a Lunch w Cadre

12:40p Round Tables 3. Understand how the MMD/DCI work fits into the District CSIP and PD plan

2:00p Snack Break
2:20p Cadre Time 4. Point to evidence in our districts’ long-term plan of a model of support

O 3:30p Closing
0 4:00p Disrmiss 5. Understand the implementation drivers

#MoDCIChat

’ @MOEduSAIL

MMD/DCI



Summit Objectives for Current Districts, continued

{8:300 Welcome
et e | 6. Understand how coaching will support and guide the implementation of

10:10a Snack Break effective educational practices and processes

10:30a Divide by Groups

11:30a Break 7. Describe the importance of coaching to monitor implementation
11:45a0 Lunch w Cadre
. 8. Understand how a walk-through tool would help monitor implementation
2:00p Snack Break

S 9. Describe the updated tools and resources available to support the

MMD/DCI work, where they are located, and know when and how they
should be used.

3:30p Closing

4:00p Dismiss

#MoDCIChat

@MOEduSAIL

MMD/DCI



n{ 7:30a Breakfast

{8:300 Welcome

{ 9:10a Divide by Groups

O 10:10a Snack Break
10:30a Divide by Groups
11:30a Break

11:45a Lunch w Cadre

12:40p Round Tables

2:00p Snack Break

2:20p Cadre Time

3:30p Closing

4:00p Dismiss

#MoDCIChat
@MOEduSAIL

MMD/DCI

MMD/DCI Summit Rubric

What is your current level of proficiency?

Levels of Proficiency

Bullseye! | can
do this well all of
the time.

Getting better, |
am starting to
understand what
to do.

Just beginning, |
am not sure how
to do this yet.




MMD,/DCl Home Page Web-Based Tools Online Workspace

&."AMO EDU-SAIL

Educational Systems and Instruction for Learning

MMD/DCI Home About MMD/DCI Getting Started @ Professional Development Tools and Resources Contact Us

2019 Summit Materials h

2018 Summit Materials

2017 Summit Materials

Survey

@ Don't forget to take the Summit pre/post survey. Take it once at the beginning and again at the end of the Summit:
http://bit.do/summit19

2019 Materials

7 Program and Agenda 2019

7 Blueprint 2019-2020

7 Step-by-Step Guide 2019-2020

7 Administrators Guide to Coaching 2019-2020

7 Infographics and Practice Profiles 2019-2020

Marketplace Handouts

SUMMIT 2019 PRE/POST SURVEY




Sustainability and Scaling up

{8:300 Welcome

{ 9:10a Divide by Groups
O 10:10a Snack Break Lea rner Objectives

- 1 Toidentify elements of a system and interactions between
O 11:45a Lunch w Cadre them

0 12:40p Round Tables 2. To identify how effective decision-making occurs within the
O 2:00p Snack Break System

el 3. To identify ways of nurturing a system of continuous quality
Improvement.

O 11:30a Break

0O 3:30p Closing

O 4:00p Dismiss

#MoDCIChat

’ @MOEduSAIL

MMD/DCI



Systems: Habits

D(‘?:]Oo Divide b

O 10:10a Snack Break Ha b|tS Of
10:30a Divide by Groups
thought

Habits of
action

11:30a Break

Effective
Instruction

11:45a Lunch w Cadre
12:40p Round Tables

2:00p Snack Break

2:20p Cadre Time |I’1ﬂU€I’1C€S |eader5h|p, PD,
3:30p Closing data, resources/tools, etc

4:00p Dismiss St U d e nt
learning

#MoDCIChat
@MOEduSAIL

MMD/DCI



Tuesday
05.14.2019

m( 7:30a Breakfast
1!/8:300 Welcome
E(‘?:]Oo Divide by Groups
O 10:10a Snack Break

O 10:30a Divide by Groups
O 11:30a Break

O 11:45a Lunch w Cadre
O 12:40p Round Tables

O 2:00p Snack Break

O 2:20p Cadre Time

O 3:30p Closing

O 4:00p Dismiss

, #MoDCIChat
@MOEduSAIL

@MMD/DC[

Systems: Are you a systems thinker?

Seeks to understand the Changes perspectives to
big pmure increase Ummndm

s

Sustainability & Scaling Up




Tuesday
05.14.2019

m( 7:30a Breakfast
1!/8:300 Welcome
E(‘?:]Oo Divide by Groups
O 10:10a Snack Break

O 10:30a Divide by Groups
O 11:30a Break

O 11:45a Lunch w Cadre
O 12:40p Round Tables

O 2:00p Snack Break

O 2:20p Cadre Time

O 3:30p Closing

O 4:00p Dismiss

, #MoDCIChat
@MOEduSAIL

@MMD/DC[

Systems: Are you a systems thinker?

Considers an issue fully and Observes how elements within
resists the urge to come to a systems change over time,
quick conclusion generating patterns and trends

S

Sustainability & Scaling Up



Systems: Examining your system

{8:300 Welcome

{ 9:10a Divide by Groups

Joie o Cycles and loops....not straight lines.
© =« |mplementation cycles with drivers
ueneaecs e Data and feedback loops

O 12:40p Round Tables
O 2:00p Snack Break

O 2:20p Cadre Time

O 3:30p Closing

O 4:00p Dismiss

#MoDCIChat

’ @MOEduSAIL

MMD/DCI



Implementation

cycle
(Blueprint pg 25)

1. Exploration

6. Sustainability 2 Progrgm
installation
| 3. Initial

4. Full operation







Systems: Example system

i Walkthrough and
Coaching support observation
leadership

Feedback for
teachers

peer coaching

Professional

dfeu‘::ﬁgdm:: t increase student

MMD/DCI

teams use DEDM

teachers modify

teachers teach instruction based
students how to set on data

goals and monitor
progress

students know
their learning goals
and progress

use common
formative Feedback for
assessment students




e Systems: Examining your system

&/8:300 Welcome

o 3100 Dby rovps What does your system look like?

O 10:10a Snack Break

O 10:30a Divide by Groups

0 11:30a Breok 1. ldentify a recent district accomplishment.

O 11:45a0 Lunch w Cadre

O 12:40p Round Tables

n 2o e 2. Who helped make that accomplishment happen?
5 2:200 Cacre Time 3. What was their role/function?

O 3:30p Closing

O 4:00p Dismiss

#MoDCIChat

’ @MOEduSAIL

MMD/DCI



Systems: Examining your system

O 10:10a Snack Break Chart paper:
" e Arrange the sticky notes on the chart

O 11:30a Break

@ 145 Lunchw Cadre paper.
o e * Think about teams and groups.
- * Think about close and distal influences.
3 4000 Db * Draw lines connecting the influences.

* Add challenges and hurdles

¥ o What/who is missing?
MMD/DCI




Systems: Examining your system

{8:300 Welcome

¥ 9:10a Divide by Groups Where iS your data?

O 10:10a Snack Break

o 10300 ivide by Groups On the lines write in your data source

O 11:30a Break
O 11:45a0 Lunch w Cadre

O 12:40p Round Tables

. How will you know the causal effects?
R How will you know the influencers?
Do you have a feedback loop?

0O 3:30p Closing

’ #MoDCIChat
@MOEduSAIL

MMD/DCI



Implementation drivers

Blueprint pg 27) You are drivers!

Competency Organization
Selection Data system
Training and coaching Policies and procedures

Fidelity and performance assessment Leadership



05.14.2019

s Systems: Decision-making

&/8:300 Welcome

{ 9:10a Divide by Groups
10:10a Snack Break
10:30a Divide by Groups
11:30a Break

11:45a Lunch w Cadre

e —— Syste ms arch etypes
2:00p Snack Break __Dan/'e/ K/'m

2:20p Cadre Time

O 3:30p Closing "P e tE/' Seng e

O 4:00p Dismiss

#MoDCIChat

’ @MOEduSAIL

MMD/DCI



Systems: Decision-making

{8:300 Welcome

{ 9:10a Divide by Groups

O 10:10a Snack Break DO yOu do thiS?
O 10:30a Divide by Groups Case Of the drlftlng goals Gap eX|StS

O 11:30a Break

o 1450 unchw Codie petween goals and performance so goal

O 12:40p Round Tables .
O 2:00p Snack Break S | OWe re d .

O 2:20p Cadre Time

0O 3:30p Closing

2 400p i -ix: Drifting performance often is an
indicators of drifting goals

’ #MoDCIChat
@MOEduSAIL

MMD/DCI



Systems: Decision-making

{8:300 Welcome

{ 9:10a Divide by Groups

O 10:10a Snack Break DO yOu do thiS?
e A Case of fixes that fail: Quickly addressing

O 11:30a Break

2 1150 unch Cace the problem “crying out for help” rather

2 s than the larger issue

O 2:20p Cadre Time

0O 3:30p Closing

Fix: Not neglecting the larger issue at
work

’ #MoDCIChat
@MOEduSAIL

MMD/DCI



Systems: Decision-making

{8:300 Welcome

{ 9:10a Divide by Groups

O 10:10a Snack Break DO yOu do thiS?
N Case of limits to success: The system has

O 11:30a Break

o 11450 tuncw Cocte shown success, but levels off or slows

O 12:40p Round Tables
O 2:00p Snack Break d OW n .

O 2:20p Cadre Time

0O 3:30p Closing

3 4005 i -ix: Using data to identify opportunities
for growth or improvement

’ #MoDCIChat
@MOEduSAIL

MMD/DCI



Systems: Decision-making

m/ 9:10a Divide by Groups

O 10:10a Snack Break DO you do thI.S?
O 10:30a Divide by Groups Case Of tragedy Of the Commons

O 11:30a Break

5 1145atunchw Cades Individuals or teams choose actions that
o e are individually beneficial. There’s a limit
to the systems ability to carry individual
Sz agendas.

Fix: Collective teacher efficacy

’ #MoDCIChat
@MOEduSAIL

MMD/DCI



Tuesday
05.14.2019

u( 7:30a Breakfast
&/8:300 Welcome
{ 9:10a Divide by Groups
O 10:10a Snack Break

O 10:30a Divide by Groups
O 11:30a Break

O 11:45a Lunchw Cadre
O 12:40p Round Tables

O 2:00p Snack Break

O 2:20p Cadre Time

O 3:30p Closing

O 4:00p Dismiss

’ #MoDCIChat
@MOEduSAIL

@MMD/DC[

Systems: Back to your system

Add sticky notes to show the decisions

district leaders made that influenced
roles and pathways.




05.14.2019

o Systems: Take-aways?

&/8:300 Welcome

{ 9:10a Divide by Groups

e What is missing from the portrayal of
O 10:30a Divide by Groups yOur System?

O 11:30a Break

O 11:45a Lunchw Cadre ® S .t data?

O 12:40p Round Tables

* |sit PD or coaching?
O 2:20p Cadre Time -t eadership?

O 3:30p Closing

O 4:00p Dismiss

#MoDCIChat

’ @MOEduSAIL

MMD/DCI
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