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What do we hope to accomplish today and tomorrow?
Summit Objectives for Current Districts

1. Understand the steps of MMD/DCI implementation 

2. Diagnose current level of MMD/DCI implementation in my district

3. Understand how the MMD/DCI work fits into the District CSIP and PD plan

4. Point to evidence in our districts’ long-term plan of a model of support

5. Understand the implementation drivers
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Summit Objectives for Current Districts, continued

6. Understand how coaching will support and guide the implementation of 
effective educational practices and processes

7. Describe the importance of coaching to monitor implementation

8. Understand how a walk-through tool would help monitor implementation

9. Describe the updated tools and resources available to support the 
MMD/DCI work, where they are located, and know when and how they 
should be used.

S u m m i t  r u b r i c /  p r e - s u r v e y



□ 7:30a  Breakfast

□ 8:30a  Welcome

□ 9:10a  Divide by Groups

□ 10:10a  Snack Break

□ 10:30a Divide by Groups

□ 11:30a Break

□ 11:45a Lunch w Cadre 

□ 12:40p Round Tables

□ 2:00p Snack Break

□ 2:20p Cadre Time

□ 3:30p Closing

□ 4:00p Dismiss



Tuesday
05.14.2019

#MoDCIChat
@MOEduSAIL





MMD/DCI Summit Rubric
What is your current level of proficiency?
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SUMMIT 2019 PRE/POST SURVEY



S u s t a i n a b i l i t y  &  S c a l i n g  U p

Sustainabil ity and Scaling up
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Learner objectives
1. To identify elements of a system and interactions between 

them.
2. To identify how effective decision-making occurs within the 

system.  
3. To identify ways of nurturing a system of continuous quality 

improvement.  
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Systems:  Habits
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Habits of 
thought

Habits of 
action

Influences:  leadership, PD, 
data, resources/tools, etc

Effective 
instruction

Student 
learning
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Systems:  Are you a systems thinker? 



□ 7:30a  Breakfast

□ 8:30a  Welcome

□ 9:10a  Divide by Groups

□ 10:10a  Snack Break

□ 10:30a Divide by Groups

□ 11:30a Break

□ 11:45a Lunch w Cadre 

□ 12:40p Round Tables

□ 2:00p Snack Break

□ 2:20p Cadre Time

□ 3:30p Closing

□ 4:00p Dismiss



Tuesday
05.14.2019

#MoDCIChat
@MOEduSAIL





S u s t a i n a b i l i t y  &  S c a l i n g  U p

Systems:  Are you a systems thinker? 



□ 7:30a  Breakfast

□ 8:30a  Welcome

□ 9:10a  Divide by Groups

□ 10:10a  Snack Break

□ 10:30a Divide by Groups

□ 11:30a Break

□ 11:45a Lunch w Cadre 

□ 12:40p Round Tables

□ 2:00p Snack Break

□ 2:20p Cadre Time

□ 3:30p Closing

□ 4:00p Dismiss



Tuesday
05.14.2019

#MoDCIChat
@MOEduSAIL





S u s t a i n a b i l i t y  &  S c a l i n g  U p
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Cycles and loops….not straight lines.  
• Implementation cycles with drivers
• Data and feedback loops



1. Exploration

2. Program 
installation

3. Initial 
implementation

4. Full operation

5. Innovation

6. Sustainability

Implementation 
cycle 

(Blueprint pg 25)



Collaborative 
teams

DBDM

Leadership

Collective 
teacher 
efficacy

Effective 
teaching 
/learning 
practices

SBIC



Systems:  Example system 
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What does your system look like?

1. Identify a recent district accomplishment. 

2. Who helped make that accomplishment happen?
3.  What was their role/function? 
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Chart paper:
Arrange the sticky notes on the chart 
paper.  
• Think about teams and groups. 
• Think about close and distal influences. 
• Draw lines connecting the influences. 
• Add challenges and hurdles
• What/who is missing? 
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Where is your data?
On the lines write in your data source  

How will you know the causal effects? 
How will you know the influencers?
Do you have a feedback loop? 



Implementation drivers 
(Blueprint pg 27)

Competency Organization

Selection
Training and coaching
Fidelity and performance assessment

Data system
Policies and procedures
Leadership

You are drivers! 
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Systems:  Decision-making 
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Systems archetypes
--Daniel Kim

--Peter Senge
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Do you do this?  
Case of the drifting goals:   Gap exists 
between goals and performance so goal 
is lowered.   

Fix:  Drifting performance often is an 
indicators of drifting goals
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Do you do this?  
Case of fixes that fail:   Quickly addressing 
the problem “crying out for help” rather 
than the larger issue

Fix:  Not neglecting the larger issue at 
work
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Do you do this?  
Case of limits to success:   The system has 
shown success, but levels off or slows 
down. 

Fix:  Using data to identify opportunities 
for growth or improvement
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Do you do this?  
Case of tragedy of the commons:   
Individuals or teams choose actions that 
are individually beneficial. There’s a limit 
to the systems ability to carry individual 
agendas.
Fix:  Collective teacher efficacy
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Add sticky notes to show the decisions 
district leaders made that influenced 
roles and pathways.  
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Systems:  Take-aways? 
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What is missing from the portrayal of 
your system? 
• Is it data? 
• Is it PD or coaching?
• Is it leadership? 
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