HO9 DBDM/Solution Plan Meeting Video Guided Notes
Instructions: Read through the following questions. Watch the video. Then, answer the following questions. Support your answers with evidence from the video.
0. Indicate which of the following team practices were evident
· Establish a data team with members sharing a common interest (content, grade level, Building or District Leadership, etc.).
· Meet at regularly scheduled predetermined times to collaborate on data related to desired student outcomes. 
· Define and use roles to improve meeting effectiveness and efficiency. 
· Use agendas that clearly outline team meeting goals with an emphasis on using data to inform action planning (i.e., Instructional Action Plan, School Improvement Plan, Solution Plan. 
· Use a system for sharing and storing team documents (i.e. agenda, minutes, etc.). 
· Hold team accountable for individual and team review of data

1. What problem did the team decided to solve?
	






2. What were possible causes of the problem?
	






3. What action steps did the team take?
	







4. [bookmark: _GoBack]How will the team monitor progress (i.e., what are the results indicators that they will monitor)?
	







