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Thank you to all those who participated in the Content Fidelity Feedback Sessions during June Shared Learning.  
We want all CW educators to have access to high quality professional development focused on the identified CW content.  Currently, a standard of high quality training and coaching has been established and the team of State Implementation Specialists (SIS) observe and record that data.   Collecting data on content fidelity is another important piece of information because it gives us a snapshot of content delivered to CW schools.  
Content Fidelity Checklists have been developed for Collaborative Data Teams, Data-Based Decision-Making, and Common Formative Assessment.  Each of these learning packages has a Content Fidelity checklist that identifies the required content.  These checklists are an addition to the training observation checklist.   When a SIS observes a training and using the Observation of High Quality Professional Development Checklist, they will also look for elements of content fidelity.  
The checklists for each of the three learning packages can be found on the RPDC Online WorkSpace, within the Learning Packages pages.   Scrolling down on the page, you will find a header for Content Fidelity and underneath the header is the checklist for downloading. [http://moedu-sail.org/collaborative-workspace/rpdc-teams/cdt-materials/]
This is a PILOT!  Criteria for expected content fidelity has not been established.   After piloting the process and the checklist items, we will seek feedback from the RPDC network and SIS Team before establishing criteria.  There are no content fidelity checklists paired with coaching. 
Observations and Data.  Currently, 20% of training is observed for fidelity of HQPD.  Observation of content fidelity will occur only during these same training sessions.  Ideally, all CW Consultants strive for all of their training to meeting fidelity of HQPD.  Similarly, it is ideal that all CW Consultants consider the fidelity of content when delivering training.   
Data from the content fidelity will be summarized for regions.  The Management Team, State Implementation Team, and the RPDCs will have access to this data.  This data will be used to shape expectations for delivering the CW Learning Packages.  
Using the Content Fidelity Checklists.  Content fidelity checklists represent sections of the learning packages and allow for flexibility to accommodate length of training session and participant learning needs.  For example, the training content may address a section in its entirety or may cover selected items from multiple sections.  A CW Consultant may plan to cover Norms and Roles within the Collaborative Data Teams learning package, but then realizes there is more time available so adds on Protocols or recognizes a pressing need to review Agenda and Minutes.  In both of these cases, multiple items across sections may be marked. 
Sections are indicated by a header and a check-box list.  Each list includes training outcomes/objectives/essential questions, what, why, how, and application.  Separated by a dashed line are the practice profile, implementation fidelity, and next steps.  These are separated because they represent the overall learning package, not just the section.  If a CW consultant combines sections in the training, these would need to be addressed only once.  (See the Collaborative Data Teams example.)Example:  
Collaborative Data Teams Overview
· Training Outcomes and Essential Questions
· Effective structures & reflection on current structures
· Definition of collaborative teaming and why collaborate
· Training/learning objectives
· Big ideas for improved student outcomes
· The Why-Metaphors for collaboration
· The How—Team processes
· Introduction to agendas, minutes & communication, norms, and roles
· Reflection on current collaboration practices
--------------------------------------------------------------------
· Practice profile & implementation fidelity
· Next steps and action planning

The content fidelity items closely parallel the flow and titling used in the learning package Power Point.  For some of the application activities, evidence of content fidelity is conducting an application activity that addresses the content and the activity included in the learning is an example of an activity to use.  However, if due to training time, space, or audience, the activity in the learning package is not ideal, then an alternative activity can be substituted. 

Content fidelity for the full list of teaching/learning practices will roll-out gradually.  As these checklists become available, they will be shared with the RPDC network and programmed into the online system.  

Content Fidelity Checklist and Training Fidelity Checklist.  It is important to note that addressing only the content fidelity items will not assure all of the required elements of high quality training are met.  The CW Consultant should use both the Observation of Training Fidelity Checklist as well as the Content Fidelity Checklist when providing training on Collaborative Data Teams, Data-Based Decision-Making, and Common Formative Assessment.  

Questions?
[bookmark: _GoBack]Contact Carla Williams at williamscarla@umkc.edu
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