DECEMBER 2018

Poplar Bluff
MMD JOURNEY
Poplar Bluff began Year 2 of the Missouri Model District as a Cohort 1 District focused on Collective Teacher Efficacy. This was a
deliberate decision by the District to deepen the implementation
of the effective teaching and learning practices that have been present in all buildings since their involvement in the Collaborative
Works Grant and strengthened during Year 1 of the MMD Project.

Poplar Bluff has a very strong District Leadership Team that meets
monthly. Snapshots of the 2018-2019 DLT monthly meetings are
provided as the summary of their Year 2 journey.

September 2018

October 10, 2018

October 24, 2018

Lake Road Elementary
Recognized as a
Missouri Gold Star
School and
National Blue
Ribbon School
Lake Road Elementary was named a Missouri Gold Star School in May 2018 and
then a National Blue Ribbon School in
November 2018. Principal, Erica Weadon
attributes the implementation of the
teaching and learning practices started
with the Collaborative Works grant, Positive Behavior Intervention Support, and an
overall focus on the needs of the student
to achieving these recognitions. Missouri
Model District is “the right work” to support continuous improvement in teaching
and learning.

November 28, 2018

Kindergarten Center Data Wall for DBDM

Leadership
Learning Walks
Beginning this year, the Poplar Bluff
District Leadership Team (DLT) decided to conduct monthly learning walks
to see effective teaching and learning
practices implemented within the
classrooms. In October, the DLT conducted a learning walk at the high
school (see October 24, 2018 DLT
monthly focus on p. 1) and then the
November learning was focused on
Developing Assessment Capable
Learners (DACL) at the Kindergarten
Center. The DLT discussed what the
“look-fors” would be using the DACL
walk-through form and then debriefed at the conclusion of the
learning walk to focus on their district goal of Collective Efficacy. The
data wall pictured left is an example
of how the Kindergarten Center determines reteach areas of support...student pictures are used to
remind all that students must remain

the focus for learning.
Photo provided by Jennifer
Taylor, Principal, Eugene Field

New Teacher Training is important at Poplar Bluff
Poplar Bluff is focused on supporting new staff with
the district expectations centered on what effective
teaching and learning should look like aligned to
the essential components of the MMD work. They
have established a new teacher training program
guided by their Professional Development Committee and two, district instructional coaches. The
beginning of the year new teacher training focused
on collaborative teams and common formative assessments. The December new teacher training
will focus on data-based decision making.

New Teacher Training for 1st Semester.

