Essential Functions Exemplary Checklist
Instructions: Take a moment to review this list, then watch the video of the team using the T.I.P.S. DBDM process. Check the items that you see on the video. Note that not all of the components will be apparent in the video.  

EF 1: Educators establish collaborative process for collecting data.
Collaborative data team process
· Establish a data team with members sharing a common interest (content, grade level, Building or District Leadership, etc.).
· Meet at regularly scheduled predetermined times to collaborate on data related to desired student outcomes.
· Define and use roles to improve meeting effectiveness and efficiency.
· Use agendas that clearly outline team meeting goals with an emphasis on using data to inform action planning (i.e., Instructional Action Plan, School Improvement Plan, Solution Plan.
· Use a system for sharing and storing team documents (i.e. agenda, minutes, etc.).
· Hold team accountable for individual and team review of data
 
Data collection process
· Collect student data in relation to learning and/or behavioral targets.
· Collect data describing plan implementation.
· Organize data in preparation for review and analysis.


EF 2: Educators implement a process for examining and interpreting data.
· Identify a common problem that is related to an important student outcome goal.
· Use purposeful data analysis system to guide effective data analysis.
· Consistently use protocol for data analysis.
· Reflect on how adult activities have previously impacted the common problem.
· Predict a link between student outcome and teacher activity.
· Organize and track the data-informed decisions made by the team in order to be available for future problem-solving discussions.


EF 3: Educators determine action steps.
· Develop a written action plan including all parts: Goal, Evidence of Goal Attainment, Action Steps, Individual Responsible, Results Indicators (implementation and outcome) and plan implementation/goal achievement deadlines (i.e., Instructional Action Plan, Solution Plan, Action Plan).
· Schedule and implement plan.
· Collect evidence of progress toward goal.
· [bookmark: _GoBack]Engage stakeholders in data review, and identification of next steps.

EF 4: Educators use implementation and student outcome data to determine next steps.
· Review previously created data analysis system and improve it as necessary to determine impact on desired student outcomes.
· Analyze evidence of impact on desired student outcomes collected during implementation of plan.
· Include time in data team meetings to reflect on and discuss what worked, what did not work and why.
· Determine if/how action steps targeted student outcome goal.
· Share outcome data with stakeholders, and gather feedback on action plan from these stakeholders.    
· Schedule time to reflect on the outcome of the action plan.
· Adjust action plan to reflect findings.
