5th Grade Collaborative Team in Practice.
The 5th grade team at Upper Elementary meets on alternating weeks to make decisions around academic and behavior data, respectively. During their first behavior meeting of March, they review the classroom minors for the month of February. 
Prior to the meeting, each teacher has gathered his or her classroom managed behavior charts, and tallied the frequencies of the minor behavior incidents by type of behavior, location, time of day, and student’s engaged in the behavior. Each teacher enters his or her data into a google form. The team data manager then uses the resulting google sheet to add the incidents for the month, and runs some simple frequency charts. These charts are ready for the March meeting.
The team reviews the charts produced by the data manager. Minor defiance (or refusal to comply with requests) is by far the most frequent unexpected behavior. In addition, it is the first or second most frequent unexpected behavior for each of the 5th grade team members. Most of the incidents happen in the classrooms. The behavior incidents tend are spread throughout the day. As usual, it is primarily the boys who are engaging in minor behavior incidents.
The team decides to focus on solving for the defiant behavior, and they decide to drill down to better understand the context around the defiance. Each of the teachers scans through his or her classroom minor record sheet. Every time they come to an incident involving defiance, they mark where the incident occurred, when it occurred, and which student was engaged in the behavior. They then tallied up their results (Note: the team could have used the Google Sheet filters to isolate contextual data related to incidents involving defiance; we chose to have them tally up contextual information around minor defiance to more clearly illustrate what filtering accomplishes).  
This data analysis reveals that the defiant behavior tends to happen during a block of time between 2:00 PM and 3:30 PM, when both teachers and students are tired. Most of the defiance is occurring in the classroom, and boys are still engaged in most of the incidents.
The team shifts their attention to what they want the students to do instead of engaging in defiant behavior. The most obvious response is that they want the kids to follow directions the first time. This expected behavior is one of their shared rules, and even though they taught students these rules at the beginning of the school year, they decide that they need to reteach “following directions the first time,” now. Furthermore, they commit to reteaching this lesson at 2:00 PM, and give students an opportunity to practice. The team decides to make a concerted effort to increase reinforcement for students who follow directions the first time, especially during the 2:00-3:30 time slot. They do this by giving points along with positive, specific feedback. When the classroom reaches their points goal, the classroom will have a celebration selected by the students from a menu. The teachers all come up with fun ways to monitor the number of points earned by the class. 
Finally, the team knows that students will still engage in defiant behavior, though hopefully at lower rates. They also know that in the afternoon, when they are tired, they can easily escalate things with a defiant student. So, each commits to responding to defiant behavior by reteaching the “follow directions the first time.”
The team puts their plan into an action plan. This includes action steps for putting in place each of their objectives, persons responsible, and target dates. 
In addition, the team selects the following results indicators to monitor whether they are making adequate progress. To monitor implementation, teachers are asked to record the total number of points given to students for following directions the first time. To monitor whether they are making adequate progress toward decreasing defiance, they continue to keep classroom managed/ minor behavior logs.  The agree to meet in two weeks to review results indicators, to see if they need to make any changes to their plan. 
Finally, they agree to meet back the second week of April to evaluate how their plans worked.

Instructions: answer the following questions: 
1. What is the problem? 										
2. Why do they think the problem is occurring? 							

3. [bookmark: _GoBack]What are they doing about the problem? 																															

4. How will they monitor whether the plan is working? 																		

