HO #4
Tips for Starting Differentiated Instruction
· Start Slow, But Start…Grow Slowly – but Grow!
· Take notes on your students each day. Record what works and what doesn’t.
· Assess students before you begin to teach a skill or topic. What are the pre-assessment results? What are their implications for you and your students?
· Think of all work students do (discussions, journal entries, centers, products, quizzes, group tasks, homework) as indicators of student need, not marks in a grade book.
· Create one differentiated lesson per unit.
· Find multiple resources for a couple of key parts of your curriculum.
· Establish class criteria for success with tasks or products, then work with students to add personal criteria to their lists.
· Give students more choices about how to work and how to express learning.
· Start with some low-prep strategies
You Might Begin
…in one class or in one content area.
	The one in which you feel most confident.  Your students’ differences most affect their learning and where student growth is most needed.
…with a specific subset of instruction.
	One differentiated unit within a grading period. One differentiated lesson within a unit. One differentiated activity within a lesson.
…with one element of student need.
	Differentiate for a period of time largely in response to student readiness, interest, or learning profile –then adding other elements.
Decide what to differentiate content, process, or product.
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