
 

 

 

 

Current State 
Process Level 

Desired Future State 

What is the current negative result (event) 
that you want to examine? 

 What evidence of success do we wish to 
track and evaluate over time as 
measurements of our success? 

What are the visible behavioral barriers 
that contribute to the result (event)? 

 What operating principles should we 
create that support and align our work and 

behavior? 

What policies, procedures, processes, 
structures or programs (or lack of the 

above) cause these behavior problems? 

 What strategies and structures would 
support us in achieving our new outcomes 

and values? 
 

What beliefs, values, perceptions, or 
assumptions contributed to the creation of 

these structures? 

 What are new values, beliefs, perceptions 
and outcomes we wish to support? 
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Mental Models Process 
Adapted from Mental Models video 

https://www.youtube.com/watch?v=81mJnpKJlc4 
 

https://www.youtube.com/watch?v=81mJnpKJlc4

