7 Dimensions of Teacher Leadership 

	Dimension

	Examples


	Coordination, Management

	· Coordinating daily schedules and special events
· Participating in administrative meetings and tasks
· Monitoring improvement efforts
· Handling disturbances

	School or District Curriculum Work

	· Defining outcomes and standards
· Selecting and developing curriculum 

	Professional Development of Colleagues

	· Mentoring other teachers
· Leading workshops
· Peer coaching
· Modeling
· Encouraging

	Participate in School Change/Improvement

	· Taking part in school-wide decisions
· School change activities
· Action research
· Group learning activities

	Parent/Community Involvement

	· Encouraging parent participation
· Partnerships
· Working with community organizations

	Contributions to the Profession

	· Participating in professional organizations
· Being politically involved

	Preservice Teacher Education

	· Partnerships with colleges and universities to prepare future teachers. 



 
Adapted From: York-Barr, J. & Duke, K. (2004). What do we know about teacher leadership? Findings from two decades of scholarship. Review of Educational Research,74(3), 255-316.
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