Mioalu
LEADING

nAannin
FUdoIlbd
& LEARNING

Deeper Dive into Dr. Mary McConnell,
Data-Based Early West CST

and

Decision Maklng Jeff Freeland,
(DBDM) Early West Facilitator

( Yy Missouri
= DEPARTMENT OF ELEMENTARY & SECONDARY ‘ Effective teaching and learning for ALL students

I E D U CAT I O N Missouri District Continuous Improvement (DCI)

The contents of this presentation were developed under a grant from the US Department of Education to the Missouri ~ N Au NORTHERN ARIZONA
Department of Elementary and Secondary Education (#H323A120018). However, these contents do not necessarily m Mo EDU-SAIL UNIVERSITY
represent the policy of the US Department of Education, and you should not assume endorsement by the Federal TucationaT Systems and Tnorruction for Learmng Institute for Human Development

Government.



Data Forms

Observational
Formative

Summative

Academic & Behavioral




MigolUN FUDOIDLL.
LEADING & LEARNING ° WhOT dCITCI dO YOU

currently collecte

e Purpose of the datae

e Who looks at the
datae

e How often is the data
collected and
evaluatede

e What protocols do
you have in place to
review data?¢




DBDM Practice Profile

Data-Based Decision Making Practice Profile

Essential
Function

Exemplary Implementation

Proficient

Close to Proficient

Far from Proficient

Educators
establish
collaborative
process for
collecting

Meet 9/9 criteria

Collaborative data team process
e Establish a data team with members sharing a common interest
(content, grade level, etc.)

e Meet at regularly scheduled predetermined times to
collaborate on student data

e Define and use roles to improve meeting effectiveness and
efficiency

e Use agendas that clearly outline team meeting goals with an
emphasis on using data to inform instruction

e Use a system for sharing and storing team documents (i.e.,
agenda, minutes, etc.).

7/9 criteria are met

Collaborative data team process

e Establish a data team with
members sharing a common
interest (content, grade level, etc.)

e Meet at regularly scheduled
predetermined times to collaborate
on student data

e Define and use roles to improve
meeting effectiveness and
efficiency.

e Use agendas that clearly outline
team meeting goals with an

4/9 criteria are met

Collaborative data team process

e Establish a data team with
members sharing a common
interest (content, grade level,
etc.)

e Meet at regularly scheduled
predetermined times to
collaborate on studentdata

e Use agendas that clearly
outline team meeting goals
with an emphasis on using
data to inform instruction

Fewer than 4/9 of any
of the criteria occur

data. emphasis on using data to inform P A
e Hold team accountable for individual and team review of data instruction Data collection process
e Collect student data in
_ relation to learning targets
Data collection process Data collection process
e Collect student data in relation to learning targets e Collect student data in relation to
learning targets
e Collect data describing instructional processes
e Collect data describing
e Organize data in preparation for review and analysis instructional processes
e Organize data in preparation for
review and analysis
Meet 6/6 criteria 5/6 criteria are met 4/6 criteria are met Fewer than 4/6 of any
_ R R , of the criteria occur
e Use purposeful data analysis system to guide effective data e Use purposeful data analysis e Use purposeful data analysis
analysis system to guide effective data system to guide effectivey
" R analysis data analysis
Educators e Consistently use protocol for data analysis.

implement a
process for
examining
and
interpreting
data.

e Identify a common problem that is related to a learning goal

e Reflect on how instruction has previously impacted the
common problem

e Predict a link to teacher practice
e Organize and track the data-informed decisions made by

the team in order to be available for future problem-solving
discussions

e Consistently use protocol for data
analysis

e Identify a common problem that is
related to a learning goal

e Reflect on how instruction has
previously impacted the common
problem

e Predict a link to teacher practice

e Consistently use protocol for
data analysis

e Identify a common problem
that is related to a learning
goal

e Reflecton how instruction
has previously impacted the
common problem




DBDM Practice Profile - cont.

Data-Based Decision Making Practice Profile

Essential
Function

Exemplary Implementation

Proficient

Close to Proficient

Far from Proficient

Educators
determine
instructional
action steps.

Meet 5/5 criteria

e Develop a written instructional action plan (IAP) including
all parts: Learning Goal, Evidence of Learning, Instructional

Change, Method for Examining Instruction, and Impact Analysis

e Design a lesson or set of lessons addressing the learning goal

e Schedule and deliver instructional change (lesson or set of
lessons)

e Collect evidence of learning outlined in the I1AP

e Outline how engaging students in review of learning data will
inform design or delivery of instructional change

4/5 criteria are met

e Develop a written instructional
action plan (IAP) including all
parts: Learning Goal, Evidence of
Learning, Instructional Change,
Method for Examining Instruction,
and Impact Analysis

e Design a lesson or set of lessons
addressing the learning goal

e Schedule and deliver instructional
change (lesson or set of lessons)

e Collect evidence of learning
outlined in the IAP

3/5 criteria are met.

e Develop a written

instructional action plan (1AP)
including all parts: Learning
Goal, Evidence of Learning,
Instructional Change, Method
for Examining Instruction, and
Impact Analysis

Design a lesson or set of
lessons addressing the
learning goal

Schedule and deliver
instructional change (lesson
or set of lessons)

Fewer than 3/5 of any
of the criteria occur

Educators
use and act
upon data by
incorporating
teaching

and learning
data into
instruction
and adjusting
instruction
accordingly.

Meet 7/7criteria

e Review previously created data analysis system and improve it

as necessary to determine instructional impact

e Analyze evidence of learning collected during instructional
change

e Include time in data team meetings to reflect on and discuss
what worked, what did not work and why

e Determine if/how instructional change targeted student
learning goal

e Incorporate review of student data into instruction and gain
feedback on student learning from students

e Schedule time to reflect on the outcome of the instructional
change

e Adjust instructional action plan to reflect findings

6/7 criteria are met

e Review previously created data
analysis system and improve
it as necessary to determine
instructional impact

e Analyze evidence of learning
collected during instructional
change

e Include time in data team meetings
to reflect on and discuss what
worked, what did not work and
why

e Determine if/how instructional
change targeted student learning
goal

e Incorporate review of student data
into instruction and gain feedback
on student learning from students

e Schedule time to reflecton the
outcome of the instructional
change

4/7 criteria are met

e Review previously created

data analysis system and
improve it as necessary to
determine instructional
impact

Analyze evidence of learning
collected during instructional
change

Include time in data team
meetings to reflecton and
discuss what worked, what
did not work and why

Determine if/how
instructional change targeted
student learning goal

Fewer than 4/7 of any
of the criteria occur




Infograph

Data-Based
Decision Making

GAINS Process

GATHER
Educators collaborate
to decide what data

to collect.

ANALYZE
Educators develop a

process for examining
and interpreting data.

Data-Based
Decision
Making Cycle

==0
;l/gﬂ
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INTENTIONALLY ACT &
ANALYZE AGAIN

Educators determine
instructional action

NOTICE & ADJUST
Educators develop a
process for providing
and using feedback.

SYSTEMATICALLY REPEAT

Educators repeat the steps with new data to

promote ingful gains in student learning.

® Emphasizes using data to improve
instruction for all students, not only those
who are struggling

® Promotes commitment to deep reflection, dpro O B ‘
process, and follow-through ° v onal @ 0 g acro
0 D ding a a 00
® Relies on evidence of learning (data) to \"\ ‘dl \
guide collaboration

For teachers, benefits include
® insight into what really works,

® awareness of student strengths and
misconceptions,

® structure for using student learning data
to inform instruction,

® data to inform and improve building-wide
instructional goals, and

® improved level of collective efficacy.

For students, benefits include

® improved teaching leading to deeper
understanding of content,

® deeper understanding of content, and

® higher rates of success.

Implementation of an effective DBDM process
is influenced by teacher skills and knowledge
for using data, attitudes and beliefs about data,
and collaborative opportunities to discuss data.

Schildkamp & Poortman 2015

Guiding Questions

— S

s

—
(Mike Schmoker, 2003
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Think - Pair - Share

Read through the criteria of the Essential Function.
dentify one criteria that you are implementing with fidelity.
dentify one criteria you believe needs to be strengthened.

Share with someone you do not currently work with.

It's all about collaboration! Share in a way that lets others
borrow ideas.
Be ready to share out whole group.



Educators establish
collaborative process for

Essential
Function 1 collecting data.
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Educators implement o
process for examining

Essential
Function 2 and interpreting data.
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ESSem‘ial Educators determine
Function 3 instructional action steps.
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Educators use and act

. upon data by
Essentla/ incorporating teaching
and learning data into
instruction and adjusting
iInstruction accordingly.

Function 4

The contents of this presentation were developed under a grant from the US Department of Education to the Missouri Department of Elementary and Secondary Education
(#H323A120018). However, these contents do not necessarily represent the policy of the US Department of Education, and you should not assume endorsement by the Federal

(\ MiSSBUFT NORTHERN ARIZONA
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE AQ§M0 EDU SZ"L QEffectlve teaching and learning for ALL students NA UNIVERSITY 1

I EDUCATION ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Missouri District Continuous Improvement (DCl) ' Institute for Human Development




LEADING & LEARNING

Challenges?
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Questions?
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Blueprint for
District Leadership

Improvement 9
Framework

Blueprint for District and
Building Leadership
Sixth Edition, 2022
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Implementation
Zones Guide

District Continuous ——
Improvement
Framework

Implementation
Zones Guide
Third Edition, 2022
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Administrator’s
Guide to Coaching

District Continuous ——
Improvement
Framework

Administrator’s Guide

to Coaching
Fourth Edition, 2022
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Infographics and
Practice Profiles DCI in Action

District Continuous
Improvement
Framework

District Continuous
Improvement
Framework

Infographics and
Practice Profiles
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DCl in Action
Second Edition, 2022
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Thank you

Dr. Mary McConnell
mcconnellme@umkc.edu

Jeff Freeland
freelandj@umkc.edu
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