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District/School:   ______________________________________________________________________          Action Planning Date :_____________

Building Leader______________________________________     Building Leadership Team__________________________________________________

Instructional Leader Key Actions:
	Establish Collaborative Culture
	Set Time Aside
	Establish Expectations
	Ensure Resources
	Monitor for Implementation and Collaboration


Instructional Areas of Focus:
· Collaborative Culture and Climate
· Effective Teaching and Learning Practices
· Assessment
· Data-Based Decision Making
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