
DCI 2023 SUMMIT
READY…SET…ACTION!

Ready to build a strong culture, 
Set goals with each student, 

and take Action!
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In looking for an increase 
in academic growth and 
improvement in school 
culture, we decided to 
focus on student goal 
setting around data.

    Goal Setting!!
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Scene 1:  How did 
it all begin?
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● Before each diagnostic assessment.
● Scheduled to meet during Social 

Studies classes.
● Conferences lasted 5-15 minutes per 

student.
● Used interventionists to help (3rd 

meeting).
● Monitored and adjusted format after 

each meeting.

General Information from 1st year:



Lessons Learned

1st Conference - iReady

• Students were introduced to the 
iReady diagnostic reports and how to 
read them.

• Students set their own goals 
(ELA/Math) without input from 
principal.

• Discussions  were held with students 
regarding environment, weaknesses, 
strengths, etc.

2nd & 3rd Conferences - iReady/MAP

• Students reflected on their diagnostic 
scores including individual domains, 
typical growth, stretch growth, etc. - 
‘Where I am’

• With the assistance of the principal, 
students used their data and growth 
targets to set realistic goals for their 
2nd diagnostic. - ‘Where I am going’

• Students identified what they were 
going to focus on to reach those goals. - 
‘How I am going to get there’
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Resources Used
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MatyhClass of 2031 Class of 2030 Class of 2029 Class of 2028 Class of 2027 Class of 2026 Alg. I EOC Alg. II EOC

2022 18.3 % - 3rd 14.1% - 4th 14.3% - 5th 20% - 6th 12.1% - 7th 5.5% - 8th 0% 0%

2023 21.3% - 4th 17.1% - 5th 17.3% - 6th 23% - 7th 15.1% - 8th 8.5% - 9th 3% 3%

2024 24.3% - 5th 20.1% - 6th 20.3% - 7th 26% - 8th 18.1% - 9th 11.5% - 10th 6% 6%

2025 27.3% - 6th 23.1% - 7th 23.3% - 8th 29% - 9th 21.1% - 10th 14.5% - 11th 9% 9%

At or Above 
Grade Level

2022

At or Above 
Grade Level

2023

Approaching 
Grade level

2022

Approaching 
Grade level

2023

Far from Grade 
Level
2022

Far from 
Grade Level

2023

Class of 2029 ELA  17% 26% 28% 19% 55% 55%

Class of 2029 Math 20% 17% 46% 36% 35% 47%

Class of 2028 ELA 16% 26% 20% 14% 64% 60%

Class of 2028 Math 19% 13% 29% 29% 52% 58%

Class of 2027 ELA 18% 28% 10% 21% 72% 51%

Class of 2027 Math 7% 13% 25% 26% 68% 61%

iReady Results by Cohort EOY 2022 - 2023
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How did the first year go?  

What will we do differently in Year 2?

SCENE 1

SCENE 2
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Celebration/Incentives
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Outcomes:
●  Administration

● Students
● Staff

● Parents
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Questions Comments



Thank you!

Stephanie McGraw, Principal
Caruthersville Middle School
smcgraw@cps18.org

Misty Rhine, Principal
Caruthersville Elementary School
mrhine@cps18.org


