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Elementary SPED Middle High
Crystal 

McCaulley
● Special 

Education 
Grades 3-5

● 6 Years
● Previously 

4th grade 
for 5 years

● crystal.mccaulley
@sc.k12.mo.us

Helen 
Knight 

● Special 
Education 5-8

● 3 Years 
● helen.knight@s

c.k12.mo.us

Michelle
AuBuchon

Ashley
Benner

● 10-12 Life 
Science

● 4.5 years
● ashley.benner@

sc.k12.mo.us

Teachers

Kati 
Gant

● Music Grades 
K-8

● 7 Years 
● kati.gant@sc.k1

2.mo.us

Specials

● 6th Grade
● 6 years
● michielle.aubuc

hon@sc.k12.mo.
us
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District Profile
Rural 836

Pk-12

34.6% Free 
and 

Reduced 
Lunch

119
IEPs /504

Plans

58.6% 
Advanced 

Degree 
Holders

ESSA

16.1 
Student to 

Teacher
Ratio

12.8% 
Years of 

Experience

19-20 
DCI



Learning
Targets

1. I can articulate the benefit that the DACL 
coaching cycle can have on my teaching.

2. I can explore how  DACL strategies look in 
different classroom settings.

3. I can utilize DACL strategies in my teaching. 



TEACHING & LEARNING …
THE SC WAY!



Where Am I Going?

1. Provide students with a clear and understandable vision of learning.
2. Provide examples and models of strong and weak work. 

Where Am I Now?

1. Offer regular descriptive feedback. 
2. Teach students to self-assess and set goals. 

How Do I Close the Gap?

1. Use evidence of student learning needs to determine next steps in  teaching. 
2. Design focused instruction, followed by practice with feedback. 
3. Provide students opportunities to track, reflect on, and share their learning  progress.

(Chappuis , 2015)

Developing Assessment Capable Learners (DACL)



DACL in the Elementary



Elementary
Brief Recap of Last Year

● Learning targets posted in a 
predictable and visible place

● Written in student friendly language 
without changing the meaning of the 
standard

● Have students help unpack
● Underline/circle and discuss 

challenging vocabulary



Elementary
Brief Recap of Last Year

● Strong & Weak work can be more than 
just samples 
○ Have students annotate and/or 

justify their work



Elementary
Changes Since Last Year

● Switch to special education (grades 3-5), small group setting
○ Rethink how and where learning targets are posted 
○ How students relate to the learning target can vary depending on setting

● Strong and weak work still very important, if not more so
○ Strong work is not always another student’s sample



Elementary
Changes Since Last Year

● Specific and descriptive feedback needs to be frequent
○ Bonus to using specific and descriptive feedback is helping unmotivated 

students

● Students can use teacher feedback in conjunction with their own learning to self-
assess and then in turn set goals for themselves
○ Continue to use 1-4 to self-assess and justify (good opportunity for students to 

refer back to the learning target)



DACL in the Fine Arts



Specials

DACL in the Specials Rooms
● I CAN (this’ll change to meet content 

AND classroom mood!)
● Set goals, together. Use strong and 

weak work to show goal-setting.
● GET KIDS INVOLVED!! Create!!!!
● When making goals, set up 

“accountabilibuddies” to help with goal 
setting AND progression! 



DACL in the Middle School



Recap of last year
Learning Targets
● Written in student friendly 

language 
● Expose students to content 

vocabulary
○ Break that vocabulary down 

for understanding
● Only one skill per target
● Viewable to all students at all 

times
○ Posted in two places in my 

room, but students KNOW 
where to look for them 

Middle



Middle

Self-Assessment
● Allow students to interact with the 

rubric EARLY and OFTEN
● Teach students to self- assess 

honestly
● Hold students accountable for 

their self-assessments



Changes since last year
● Learning targets are routine and expected.  

○ Students are familiar with seeing and unpacking 
vocabulary terms.  

● Rubrics are used regularly.   It provides consistency 
and lays out clear expectations. 

● Self Assessment
○ Rate yourself 1-4.   We do this almost daily in one 

form or another-
might be a skill, might be understanding of a reading 
passage or even 
understanding instructions. 

● Strong & Weak Work
○ Show examples- have students describe what is 

strong and is weak.   
○ Making classroom observations about others’ work-

Middle



Where we are going
● Continue implementing the DACL essential functions  

with every class
○ Giving support to teachers who need it and 

introducing these concepts to new staff/team 
members. 

● Creating a growth mindset for our students
● Work to hold students more accountable for their 

learning
○ Electronic Data/Accountability Sheets
○ Tracking data and goal setting with students 

regularly for EACH class.  
○ Consistently checking in on grades and 

assignments
● Moving to more efficient/effective teaming and 

common formative assessments

Middle



DACL in Special Services



Special Services
Daily Learning Target:

Activities within the lesson:

Tell them why it’s important:

Other Examples of DACL in a Special Education 
classroom:

Self Assessment 
and Goal SettingOne Point Rubric



DACL in the High School



Recap of last year
● Learning targets

○ No right or wrong way to display learning targets, as long as…
■ The targets are written in student 

friendly language
■ The targets are visible to students 

always

High



Recap of last year
● Rubrics

○ Help switch grading from subjective to objective
■ Students are able to assess their work as they 

work through the assignment 
● Strong and weak work

○ Not used for everything
■ I primarily use this technique for projects, papers, 

graphs, etc.

High



Changes since last year
● Learning targets are second nature at this point
○ Every classroom has a designated spot and way 

they display their learning targets
■ Students are familiar with seeing and 

unpacking them 
○ Working on students utilizing them 

■ Referring back to the targets throughout the 
lesson, unit, etc. 

■ Goal setting around the targets
■ Self-assessing mastery of the learning targets

High



Changes since last 
year

● Rubrics + strong and 
weak work
○ Students have to be 

taught how to read 
and use rubrics and 
scoring guides
■ Having examples 

of strong and weak 
work is very 
effective 

○ Allow students to 
make corrections 
■ Need for 

resubmissions 
decreases as they 

High



Moving Forward
● Continue the practices we’ve become proficient in
○ Learning targets, strong/weak work, rubrics, feedback, 

etc. 
● Begin shifting more of the DACL “workload” to the 

students
○ Essential Functions of DACL

■ Educators teach students to determine “Where am 
I going?” ✓✓

■ Educators teach students to determine “Where am 
I now?” ✓

■ Educators teach students to determine “How do I 
close the gap?”
● Students set daily goals in relation to the 

learning target
● Students monitor their progress towards their 

daily goals

High



Next Steps - District Wide



Next Steps - District Wide



THROUGH ONGOING MINI-PD: All new certificated staff will attend a monthly 30-minute DACL workshop 
once per month from Sept. - April. Each workshop is aimed at one of the features in each Essential 
Function of the Practice Profile. Returning teachers who would like a “booster shot” in a particular area 
may also attend. Attendance may also be assigned by a principal based on a teacher observation. 

DACL BECOMES A FOUNDATIONAL PRACTICE… 

THROUGH SUPERVISED OBSERVATIONS: Principals and District Administrators will continue to 
look for evidence of the Essential Functions as they conduct regular teacher observations for 
evaluative purposes. Peer Observation will be incorporated, especially for first and second year 
teachers. 

THROUGH TARGETED INTRODUCTIONS : All new certificated staff will receive a 2-hour introduction to 
DACL by the DCI consultants during the district’s orientation for new hires held in early August. 
The DACL Practice Profile along with samples has been added to our digital SC Teacher Guide. 



DIFFERENTIATED PROFESSIONAL DEVELOPMENT
● Developing Assessment Capable Learnings is a 

foundational instructional practice is included as a part of 
all teachers’ Professional Development Plan.  

● New PD for the District focuses on Common Formative 
Assessment and Data-Based Decision Making. 

● Building leaders schedule the DCI consultants to join them 
in providing observation with feedback on the all three PPs 
as needed. 

BUILDING BLOCKS OF EFTL! 





Other Resources



● Goal setting is KEY!
● Goals should be student friendly 
● Goals should be measurable
● Self-assessment is powerful!

Early Childhood



● Provide rubrics at the 
beginning 

● Designate time to allow 
students to assess their own 
work using rubrics prior to 
submitting

● Provide time to self assess 
○ Honesty and progress over 

perfection *
■ Practice 

High



Specials
Self-Assessment/Goal Setting

● May look different in your class 
compared to core teachers.

● Quick and easy. (keep them 
moving)

● Goal setting can happen over the 
course of unit or specific lesson.

GOAL 
SETTING



My favorite No 

Other Ideas



Elementary
Scan the QR code for 

a copy of the 
checklist.

Strong & Weak Work



Learning Targets
● Align to grade level standards
● “I can” 
● Written in student friendly language 
● Deeper level vocabulary
● Observable 
● Measurable 
● Viewable to all students at all times

Early Childhood



Strong and Weak Work

● Easy and accessible 
● Examples align to grade level expectations
● Examples go hand-in-hand with grading rubric
● Why? 

Early Childhood



Specials
Learning Targets

● Student friendly language
● Position matters
● Great for helping students learn 

manipulative skills (throwing, catching, 
kicking etc.)

● Aligned with MO teaching standard



Middle 



Rubrics:
● Switches grading from subjective to objective
● Students should not be surprised regarding grade 

High
Strong and weak work:
● Not used for everything
● Projects, papers, graphs, etc.



Other Ideas - High School
● No right or wrong way to display learning targets

○ Visible to students always



Specials
Strong and Weak Work/Rubric

● Easy and accessible
● 3 levels (hand gestures)
● Use pictures to show levels


