
Developing Strong Relationships through Collective Leadership

Presenters: Jeff Freeland
                     Dr. Grace Milano



When leaders prioritize developing strong 
relationships, students, teachers, and 
administrators grow as leaders. Strong 
relationships are the foundation to a strong 
climate and culture of continued academic 
success. Participants will learn 
strategies for building positive 
relationships within their district and 
buildings.



Why should we be 
concerned about building 
positive teacher-student 

relationships?



“We are not thinking machines that feel, we 
are feeling machines that think.”

-Antonio R. Damasio 







Hattie (2009)







I have come to the frightening conclusion that I am the decisive 
element. It is my personal approach that creates the climate. It is 

my daily mood that makes the weather. I possess tremendous 
power to make life miserable or joyous. I can be a tool of torture 
or an instrument of inspiration, I can humiliate or humor, hurt or 
heal. In all situations, it is my response that decides whether a 

crisis is escalated or de-escalated, and a person is humanized or 
de-humanized. If we treat people as they are, we make them 
worse. If we treat people as they ought to be, we help them 

become what they are capable of becoming. 
Ginott, 1972

Teacher and Child



Learning Partnership
“Rapport + Alliance = Cognitive Insight”

~Zaretta Hammond (2015)





What do positive teacher-student relationships look 

and feel like in the classroom?

Give Students a voice.



What do positive teacher-student relationships look 

and feel like in the classroom?

Learn their world.



What do positive teacher-student relationships look 

and feel like in the classroom?

Classroom Culture



What do positive teacher-student relationships look 

and feel like in the classroom?

Listen to students



“Creating a sense of cohesion and positive relations between teacher and student and among 
students leads to high trust such that students can fail quickly, learn from failure, and feel 
comfortable not knowing and, thus, receptive to the impact of the teacher” Hattie (2023).



“It is less about the structure and the composition of the students within the class and 
more about the climate, the culture, the sense of belonging, and the class being an 

inviting place for students to want to come (back) to” Hattie (2023).





What do positive teacher-student relationships look 

and feel like in the classroom?

Empath
y

Simple gestures 
shared

Individuality of
 each 

student is v
alued

 Teacher believes in each student

Mutual respect - kind, polite 

and respectful interaction



Teacher-Student Relationship Discussion

1. I interact with students in a responsive and respectful manner.

2. I know and demonstrate knowledge of individual student’s 

backgrounds, interests, emotional strengths and academic levels.

3. I seldom show irritability or aggravation toward students. 

4. My students feel that they can trust me.



Reflection

Based on what you have learned today
● What steps might you take in order to develop strong, 

positive relationships with your students/staff?
● What potential challenges do you foresee? How might 

these be overcome?
● What strategies, practices and/or resources might you 

use to ensure that your relationships are positive and 
lasting?  



“It is teachers who have created positive 
teacher student relationships that are more 
likely to have the above average effects on 
student achievement.”
                                                

                             John Hattie



“If students want anything from a teacher, they want to know us, they 
want to be safe to learn, they want to see the teacher as competent, 

and they want fairness in reducing misbehavior and promoting 
learning” Hattie (2023).



Contact Information



References

1. Brown, B. (n.d.). Brené Brown Quote. A-Z Quotes. Retrieved May 31, 2023, from https://www.azquotes.com/quote/478956
2. Comer, J. P. (2005). Leave no child behind : preparing today’s youth for tomorrow’s world. Yale University Press.
3. Damasio, A. R. (2012). Self comes to mind : constructing the conscious brain. Vintage.
4. Ginott, H. G. (1972). Teacher and Child. Scribner Paper Fiction.
5. Hammond, Z. (2015). Culturally responsive teaching and the brain: Promoting authentic engagement and rigor among culturally and 

linguistically diverse students. Corwin.
6. Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. Routledge.
7. Hattie, J. (2023). Visible Learning: The Sequel. Taylor & Francis.
8. Lindsay, S. (n.d.). Teacher Student Relationships Materials. Missouri EduSAIL. 

https://www.moedu-sail.org/teacher-student-relationships-materials/

https://www.azquotes.com/quote/478956
https://www.moedu-sail.org/teacher-student-relationships-materials/
https://www.moedu-sail.org/teacher-student-relationships-materials/

