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PUTTING TALK

In the presentation, we will take participants through our
journey of taking DCI practices and putting them into
practice at the district, building, and classroom levels in
order to make connections and close gaps in student
achievement.
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Intentional and Focused

e Same Direction
e Same Focus
e Same Goal
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%Closing the Achievernen’r@
Gap at FSD
"If everyone is moving forward together, then success

takes care of itself."
~ Henry Ford

Everyone Knows Everyone's Goals - Committed to Excellence



Closing the Achievement Gap

Goals Goals from CSIP and BIP

VIART Goal 1.1: The school will effectively extend and perfect the way in which we communicate. By the end of the 2026-2027
sChool vear, 90% of survey responses from students, staff, and families report that the school environment promotes [wo-way
COommunication,

SMART Goal 1.2: FSD will manage school operations and resources 1o promote each student's academic success and well-being in
accordance with priorities established in the CSIP.,

sMART Goal 1.3: By the end of the 2026-2027 school year, 90% of survey responses and qualitative data collected from students, staff,
and families report the school actively addresses school safety and security.

° ° sMART Goal 2.1: FSD will increase the number of students scoring Proficient or Advanced on the End of Year Assessments by 2-3%
annually through 2027 as measured by MAP and EOC proficient and advanced scores, CCR Assessments, Advanced Coursework,
D I St r I Ct Kindergarten Entry Assessment and/or local benchmark assessments.
District
CsIp
Coals SMART Goal 2.2: By 2026-2027 FSD will provide a comprehensive MTSS that addresses each student’s academic, emotional,
G o a ls behavioral, social, and physical needs

ot 1. District disc ipline referrals will decrease by 5%
"'E* 2, Special education referrals will decrease by 5%,

o 1 Swdents reading at or above grade level will increase by 15%

SMART Goal 2.3: By the end of the 2026-2027 school year, 100% of school counseling staff will fully implement the Farmington
Comprehensive School Counseling Program in all buildings.

sMART Goal 1.1: By the end of the 2026-2027 school year, 90% of survey responses from staff will report that the school provides a
safe, orderly and cai INg environment in which evervone is treated with respect and has a sense of safety and |!|'|.'|.-|'|1"I!!-|.|'|iF!| of their work and
learning

SMART Goal 1.2: By the end of the 2026-2027 school year, FSD will show growth on the climate culture survey responses from
students, families, and staff in response to FSD by setting and responding 1o high academic and behavioral expectations.

SMAKRT Goal 4.1: FSD and building leaders are intentional in being future focused 1o provide relevant leaming experiences that
promote academic sucoess so each student can meet the changing demands of the warld around them.




Leader and Building Growth Goals

Goals

Leadership Goals

Building Goals

Central Office

- Teaching and Leaming { Promote Positive Schoal Culture in the District)

1 °1
3.2 - Management of the Organizational Structure (Lead Personnel)

High School

2.2 Teaching and Leaming ( Providing an Effective Instructkonal Program)

G.1 = Increase Knowledge and Skills based on Best Practices

P o Siude it (Student Coals

LAl TInNg. La WL d g JEl

d = Studient Assessment and Data Analysis (Assessment Data to Improve Learning)

Middl‘E‘ Echunl ! eaching il Lear ||'.|_||'||:-. illi i Al Effective Insiructional |'|||::| il * A - Siudent Leaming. Grawth a levelopment (S udent Coals)
1.1 = Collaboration sith Family and Stakeholders ( Collaborate with Famillies = Siudent Assessment and Data Analvsis (Assessment Data 1o Imorove Lea ning)
and other Community members)
| - Content knowledge aligned with appropnate Instrocthon (Content
krvowlaedge and academic language)
Lincaln = Teaching and Learning { Providing an Effective Instructional Program) 5.3 = Positlve Classroom Environment {Classroom, Schaal and Community Culture)
L2 = Management of Organizational Svstems {Lead Personnel) d = Studient Assessment and Data Analysis (Assessment Data to Improve Learning)
H.1 - Professionalsm (Sell-Assassment and Improvement) (Mew Slat)
Washington 2.1 - Teaching and Learning (Promoting a Positive School Cultre) 3.3 - Positive Classroom Environment {Classroom, School and Community Culture)
Franklin 5.1 - Management of Organizational Systems {Managing the Organizational 2 - Student Assessment and Data Analysis (Assessment Data to Improve Learning)
SEruCtuare)
Roosevelt 2.2 = Teaching and Leaming { Providing an Effective Instructional Program) 5.3 = Positive Classroom Environment (Classroom, Schaal and Community Culture)
L2 = Management of Organizational Svstems {Lead Personnel) d = Studient Assessment and Data Analysis (Assessment Data to Improve Learning)
Jetferson 2.1 = Teaching and Learning { Promoting a Positive School Culiure) 5.3 - Positive Classreom Environment {Classroom, Schaal and Community Culture)
L2 = Management of Organizational Svstems {Lead Personnel) d = Student Assessment and Data Analysis (Assessment Data to Improve Learning)
Truman = Teaching and Leaming { Providing an Effective Instructional Program) 5.3 = Positive Classroom Environment (Classroom, Schaal and Community Culture)
51 - Management of Organkzational Svstems {Managing the Crgandzatbonal A = Student Assessment and Data Analysis (Assessment Data to Improve Learning)
SEUCtare)
Dayse Baker | Z.1- Teaching and Leamning (Promoting a Positive School Culture) 1.2 Student Leaming, Growth ; levelopment {Student Goals

8.2 = Management of Orpanizational Systems {Lead Personnel

d = Student Assessment and Data Analvsis (Assessment Data 10 Improve Learning)




Building Improvement Goals

Gioal One: By May of each school year (2023, etc.), students will show 3% growth in academic achievement as measured by individual department
level assessments in math, science, social studies and ELA.

Goal Twa: By May of 2023, there will be a 5% reduction in major discipline referrals recorded at FHS as measured through SIS and Pulse. In
addition, there will be a 5% reduction in the number of OS5 suspensions and the number of bullying reports filed using the same measurements.

By May of 2023, there will be a 5% increase in the number of students reporting involvement in an extracurricular activity [i.e.. athletic team, NHS,
ROTC, FFA, etc.) as measured by extracurricular membership data. By May of 2023, there will be a 3% increase in the number of students meeting

the attendance goal of 90% or higher for the given school year.

Middle School

Goal One: By May of 2023, (60% ) of students will have shown mastery of standard RIVRL.1.A.1 as identified by the Spring Language Ars iReady
assessment.

Goal Two: By May of 2023, YTD ADA will increase by 2%.

Goal One: By May 2023, 85% of Lincoln students will be on grade level or show academic growth of one school year in Reading as compared with
window 1 of iReady to window 3 of iReady.

Lincoln
Goal Twa: By May 2023, 85% of Lincoln students will be on grade level or show academic growth of one school year in Math as compared with
window 1 of iReady to window 3 of iReady.
Goal Three: By May 2023, with effective teaching and learning strategies, Tier 3 students will show a decrease in total number of discipline referrals
from 5th grade to Gth grade.
Goal One: By May 2023, an average of 70% of Washington Franklin students will be performing on or above grade level as indicated by the final
iReady Language Ars assessment.
Gioal Twe: By May 2023, an average of 70% of Washington Franklin students will be performing on grade level as indicated by the final iReady

Washi Math assessment.
Franklin

Loal Three: By May 2023 the cumulative average of discipline events per month will decrease by 5% from an average of 35 referrals per month as
evidenced by the number of Office Discipline Referrals in Pulse.




Building Improvement Goals Continued

Goal One: By May 2011, an average of 637 of Roosevelt students will be performing on grade level as indicated by the final iFeady Language Arts
assessment

Goal Iweo: By May 1001 an average of 60%: of Roosevelt students will be performmg on grade level as mdicated by the final iR eady Math
assessment.

Goal L hree: By May 2011 the cumulative average of discipline events per month wall decrease by 5% from an average of 13 referrals per month as
evidenced by the number of Ofhce Lhiscipline Feferrals in Pulse.

Goal One;: By September 30th, 2011 100% of Certified stafl wall effectrvely provide students with clear and interactive learming targets that are
linked to learming standards. 1has will be evidenced by observations (Learmning Walks)

Goal Iwo: By May 2013, /0% of staff will have mteractive saccess cntena mcluding rubncs and visual examples of strong and weak work displayed
in thewr classroom. Evidence of Impact- Students understand the learnmg objectrves and are able to set personal goals for therr leaming

Jefferson

Goal L hree: By May 2013, Jeflerson's classroom school, and community culture wall improve as evaidenced by student commumity surveyvs and
decreasmyg student discipline referrals by 20% or 32 referrals

Goal Four: By May 2023, 60% of students will be performmg on grade level m math and readmg as evadenced by iReady Lhagnostic tests.

Goal One: By the end of the school vear, 80% of ILC students will be (prejreading or reading at or above grade level as measured by local
assessments and or usmg the Wonders Feading Program (Runming Fecords).

Truman

Goal 1wo: By the end of the school year, 200 of students who regularly attend school meet or exceed the state standard (90%:) or demonstrate
required improvement

Goal Ome: By May 2013, 90% of students will attend %U%: of the tume.

Davse Baker

Goal Iwo: By May 2013, 100% graduation of students of current graduatmg class.

Goal L hree By May 20135, there will be a decrease in U535 discapline referrals.




District Leadership Team

PGC

Professional Growth Committee

e Comprised of 5-7 teacher leaders from each campus, building
administrators and district leaders.

e Meet monthly for continuity with district goals and mission
e Agenda driven collaborations to model for campuses

Our Journey

We are entering our sixth year with district continuous
improvement. Each year we refine our process and
practices to continue to move forward.

FSD Professional Growth Community (Year 5) 22-23

The goal this year was talking about achievement data with our district
leadership team and create action plans to help us stay focused.
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The Farmington School District is starti
iImprovement Journey (DC1). Using a

I:nﬂﬂmwmmmhw
effective academic and Mm“huumm for achieving

=

year five with the District Continuous

exceptional outcomes.
Professional Growth
Community

Our PGC includies representatives of all buildings.

work with our Coaching Support Team to plan and o work together n a data-based approach to
disseminate DCI information. PGC  members examing assessment and instruction. Data
serve a 3 year term. PGC is starting it's fifth year Based Decision Making (DBDM) is away's
with leading change in the district. :

prosvicing descriptive feadibock 1o stuckents ond selting

COACHING SUPPORT TEAM

Qur distnct s supported in the DO work by o Cooaching
Support Team (CST). The CS1 provides training, observas
and provides leedback o the PGC 1eom, wads bullding
=S PD and helps with supporting the implementation o
, me affective teaching and learning proctices
KNIGHTS



https://docs.google.com/presentation/d/1hbhqoiLJBTCpFfvaruWpYiBMURcC9SHxUtKEQVgPoAE/edit#slide=id.g4cbe956e7a_0_519
https://docs.google.com/document/d/1pDJXWVn2Vbh4etDir0gxmY_f_gGbScKkxjX8cy2cHZ0/edit
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Effective Teaching and Learning
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22-23 District Focus
ble Implementation of Developing Assessment of Cap:

Whare Am | Going? |}~

Eaegatial Fune
Where Am | Now?

DACL

With the foundation of collaborative teams and
data based decision making in place at most
campuses, we moved to DACL.

Collaborative Teams

Continued work in progess to maintain and sustain

- =

Backward Planning

Where Am | Going?
1. Provide students with clear and
understandable vision of learning

target First Quarter

o o
2. Use examples and modelﬂz of 9t|0r1g
' S r| ‘ and weak work. = irst Quarter

‘here Am | Now?
Offer regular descriptive feedback.

First Quarter/Second Quarter
1ch students to self-assess and set

s First Quarter/Second Quarter

Tentative

“lose the Gap? Third Quarter
~e of student learning needs

Moving forward together has been a focus for FSD e

<truction, followed by

with the help of the DLT ek

Learning Walks

Occurs 2 to 3 times a year
Encourage teacher participation
Focus on building goals for feedback

Data-Based Decision Making

District assessment platform of Mastery Connect in
placed to help with this process.


https://docs.google.com/document/d/1Wbhr2--HrxEzXUaQYWDoWdwMr6TJKkDLQIiIWaDDHcY/edit
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FARMINGTON

SCHOOLS

DBDM Cycle =
Gains Process

Overview

Cata-Based Decision Makirg |DBOM) i 2 way
of collecting, organizing, and analyzing data for
the purposes af probler-sodving snd making

instructicnal decisions.
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# .
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Making a Difference
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.a-Based Decision Making (DBDM) is a way

of collecting, organizing,

the purposes of problem-solving and making

instructional decisions.

Educators

When data is collected, analyzed, prioritized,
and analyzing data for and synthesized it becomes "actionable
knowledge” for making decisions.

GATHER AMALYIE

~,
Collect student

data in relation to
learning targets

Educators colloborate
to decide what data

Educators develop a
process for exomining

and inferpreting doba.

Collect student
data describing
instructional

processes Data-Based

- A
| Schedule and

deliver instructional
L change

Gather student
feedback about
effectiveness of
instructional
practices Y,

Decision

Know data Making Cycle
protocols used by Cl}% -
the data team W
r =, GAINS

Understand how
instructional
change advances
student learning

HOTICE & ADJUST
Educotors develop o

process for providing
using feedback.

( Adjust instructional

findings of student data review

action plan to reﬂectJ

SYSTEMATICALLY REPEAT
Educotors repeot the steps with new data to

Data Teams

promote meaningful gains in student learning.

" Use team roles to
improve meeting
effectiveness &

Reflect on & discuss
what worked, what
did not waork, and

Reflective Questions

. What is the difference between |
|y efficiency A why assessment OF learning and | ™
. R Members share a ossessment FOR learning? Who are the users
- - aof nssessment
Can predict a link to comman interest results?
teacher practice [content, grade \ 4
L A level, etc.
Designa lesson or | | Organize and track | “When information about students is
set of lessons data-informed provided in a timely, useful manner,
addre?slng the decisions made by every adult working with a child is
learning goal the team able to support that student’s learning
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Data-Based
Decision Making

Building Level

e Administrator
e Building Leadership Team

e Agenda
T ——————

District Level

PGC
Agenda

GAINS Process

District Academic Data Summary



https://docs.google.com/document/d/17DL4_Jwp6FDp9CMENp3mFZzXFsiFJ5PVuewE1jY-JSY/edit?usp=sharing
https://docs.google.com/document/d/1AqSUy6ERRZFSjlvfdl46WI5ehi-QfMGY0zTiIno66EA/edit
https://docs.google.com/presentation/d/1zS914UeBE11Tt7-qhPvZXRz1yz3beGgghfQDTBuhMQw/edit#slide=id.g1be195bcda8_0_0

GAINS...Our Journey

September 2022 February 2023 March 2023 April 2023

Window 3 Data
Analysis:

. Gather Data

. Analyze Data

. Intentional Act

. Notice and Adjust
Ceeterrmine whnal achon sleps you
nieed to adjust



Getting Started
with
Achievement Data

Collaborative
Conversations

Model at
District Level




Strength Opportunity
When looking at district data, district leadership Looked for what opportunities do we have to
team determined strengths when looking at our improve our practices to help our data.

data.
A

Weakness Threats
What weaknesses did we notice in our data. Then Looked for threats with our data that keeps us
determined our next steps to help with our growth. from moving forward. Then asked what will we do

with that threat to move forward?



https://docs.google.com/presentation/d/1HzXja1h29Rh1bfpOhj1BLYvwgK4NawBZYgH86TEx1gY/edit?usp=sharing

District Leadership Team
In Action




o Putting Talk into Actic



Acton plan has an ared of practce Acte
o s Danoted | N e 1ocus of e action pan and | e e,
EE PR matches the acton sceps »  Building Improvement Plan
dod Audiance heecs canctng wren pasnwn e | s Common BIP Template

departmants need for PO

Acton Plan has 3 chedr facus with Aztan Flan vas & wwar
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Action Plan
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https://docs.google.com/document/d/1ujHvd82xR3tlRecs0ElfVNso-3o8NwqfDkCUaYG5qQA/edit?usp=sharing
https://docs.google.com/document/d/1N1J5gehQtDFt-hzFzHRv_ZSNqVPmOwwhCtP5JW3oilY/edit
https://docs.google.com/document/d/1qvIyL_Zmq29D4pPObfEtDSVWeXYBl2Cqv1P9VVb7CU4/edit
https://docs.google.com/document/d/1qvIyL_Zmq29D4pPObfEtDSVWeXYBl2Cqv1P9VVb7CU4/edit
https://drive.google.com/drive/folders/1dXQGUdzZIa9IptfEXeCph9EnW8CnP-cC

Action Plan for Effective Teaching and Learmning

Schonl Rodgsavelt = S i Dabe of Acton Plan, 3rd Quaried

BUilding ACtion Effective Teaching and Learning Practice: Professional Growth Community

What Practice & Essential Function is your Action Plan focused on? What concept (strategy) from an Essential Function are you focusing on?
BiIF Goals for Rooievelr

P la n 1. Educators collaboratively develop common During team meetings, problem-solving and sharing will focus on at least one of

purposes and goaks for improved student outcomaes the following collaborative behaviors,
that embrace continuoul SCHood 1MPFoWE Mt Pautang
Exa m le 2. Educators effectwely implement group processes Paraphrasing
p in collaboratne meetngs Posing Querstions

3. Educators intentionally use collaborative skills Putting ideas on the table
in collaborative team meetings., Providing data
Payving attentson to el and other
Presuming positive intentions

1. Educators establish collaboratnve processes for
collecting data
2. Educators implement 3 podiess (or examaning
and nterpreting data
3. Educators determineg instructional action steps
4. Educators use and act upon data by
incorporating teaching and learnmng data into
instructon and adjusting instructhion accordingly

As a team we need current baseline data to make informed
decisions.

Developing
!‘mlmt Gyt on plEw r 1 i+
f—lﬂﬂ’l trategy L LS Guiifmphid 3N moddt O EXromg Sred ekl Pahik
Learners Where Am | Goang ? slrategy L Ofter regular descriptive feedback 1o students
WM'MIM? alrateqy 4% i v
How Can | Close the Gap? Sliategy S Use evidence of student learning needs 1o determineg
rext steps in teaching.



(W'hat will you do?) {'"When will the
|Core, Elextive, [Be specific) plan action take {When/Who/What will the
Surciu (Wha will be responsible place? e SERSSRICS R S B
° ° ® Services, Paras) for dleliuery rif planmed =pecific| planned action?)
Building Action i
Classroom 1. Set o personal goal for smail growg 1. Admin will facilitate 1. lanuary - 1. Feedback 1. Progress will be
Teachers, MStruction. March form monitored at
P la n Elective a.  Monitor the goal with peers waekly
Teachers, & & administration. Feedback collaboration &
Special is designed to improwe o our next
Services student feedbad Ready
E l Teachers b.  Rewvisit the goal ot the ASCESSMBant.
xample
Principal Collaboration 2. Teacher leagers 2. MNone 2. Bullding SAPP
2. incorpovate the 3x rule for referring given at the end
fo learning targets. of 3rd guarter.
a. 1 @ beginning when asking
students to set a learning
godl
b, 1 mid lesson
€. 1@ the end
3. Mods! and provide description and 3. Leadership Team 3. Utilize
samples of descriptive feedback. “Wisible
a. Focilitote opportunities for Learming
peer observations. “ MRI
b.  Prowde professional Training,
developrment and trawning. Subs
4. intentonal Teacher Colloborations 4. Leadership Team 4. MNone
with the following focuses.
a. Focditote discussions
regarding the teacher
guestion|s),
i. “How do | kndw vy
students learmed
fit)?
b, And student guestion/s)
I. “What are you
iearming 2




Action Plan Rubric

Area

J-Meets Expectation

2- Nearing Expectation

1- Basic

Teaching Practice or Focus Denoted
(CT, DEDM, DACL)

Action plan has an area of practice
denoted gnd clearly labeled on what will
be the focus of the action plan and
mafches the action steps.

Action plan has an area of practice
denoted QR clearly labeled on what w
be the focus of the action plan and does

not match the action sfteps.

The action plan does not specify a focus
for ares of practice and does match the
action steps.

Intended Audience

Sction Plan is focused around all staff
needs denoting which grade levels gr
departments mesed for FD

Scfion Plan is focused around all staff
needs but doesn't denote which staff

Action Plan doesn't mention the intended
guide=nce.

Action Planned

&ction Plan has a clear focus with
specific details that includes using
information from the practice profiles

or any body of evidence from building
to guide next steps.

Action Plan has a clear focus buf doesn't
specify where the clear focus came
from.

Lcfion Plan doesn't have a clear focus.

Responsible Persons for the
Planned Action

Action Plan has clearly laid out which

staff members will be leading the
planned actions.

Artion Plan has |aid out some siaff
members who will be leading the planned
actions.

Action Plan doesn't mention which staff
members will be leadaing the planned
2EOns.

Timeline

The Action Plan clearly states when the
planned action will take place.

The Action Plan somewhat siates when
the planned action will 3ke place

The &ction Plan doesm't state when the
nlanned action will take place

Fesources Needed

The Action Plan clearly defines which
resources will be nesdad for the plannad
action

The Action Plan somewhat defimes which
resources will be nesded for the planned
action

The Action Plan doesn't defime which
resources will be nesded for the planned
action

Evaluate Progress

The Action Plan clearly states who will
monitior and assess the planned action
AND evidence is linked o show the
progress made for the planned action
AND the date of the evaluated progress
was checked

The Action Plan clearly states who will
moniior and assess the planned action
but no evidence is linked io show the
progress made for the planned action
ANDVOR the date of the evaluated
Drogress was not checked

The Action Plan doesn't clearly state who
will monitor and assess the planned
action OR no evidence is linked to show
the progress made for the planned action
ANDYOR the date of the evaluated
progress was not checked




Vision/Mission Statement

Vision:

Mission:

Motto:

Members of BIP Team

Brief School Summary

State or Local Assessment Data




CSIP Goals Related to Academics
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BIP SMART GOAL

Action Plans to Support Goal One

Date of Action Plan Brief Summary of
Action Plan

Action Plan




Culture/
Climate Goal
for Building

CSIP Goals Related to Culture Climate

LR 2 2- By Al HIX7 FSD wall provide 2 compreberrave MTSS thaeil sddreses marh shebeni's sroafemne, emotonsl | belunooeal, social, sl
plryviacal meeds

& 1. Destrict dsciplme refemnals will decrese by 5%
2 2. Sperial echecation refermals will decrese by 3%

#* 3. Stmdents resding 5 or shove grade level will e by 15%

By the eod ol the NIA- N7 srbonl year, 90% of ssrvey resporsses, Drom sialf wall repord thet the wrbonl provides, 2 safe, ondevh amd
Canes envirenmenl n winch evenoee B iresied wiith repect sl e a3 s of wafriy and owoerdup of thesr work 2o leamans

e L1

2- By the endd ol the NI26-MI27 sehool year, FS5I) will thow growth on the dimasie cnlhee sarvey resporses. lnom shedenis. Lamiles, and
xEa ff mrn-pumeml-'i-[lhﬂ. weitins sl rewpomdne io Beh arafermic ad bebunooral expecisiiooe.

s M 4.1: F5D aned mnldhieg leaders. are indenisonal n beng ubhee focuesed io proovade redevant eaming expenences. thal prosmote academin
L-uq.l.r.-.s-:lr.r.h shwferi com et the chongms desnoandds of the workd sound ibers

BIP SMART GOAL

Action Plans to Support Goal One
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Date of
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Attendance
Goal
for Building

CSIP Goals Related to Attendance
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Accountability

e Quarterly Goal Meeting with Principals -- Look at BIP goals
with action plans

e After each benchmark window, Director of Assessment
meets with principal and building leadership team to go
over data.
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"When your intention is clear,

so is the way."

Alan Cohen
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Phone
573-701-1300

Our
Contact Information

Website & E-mail g,
www.fsdknights.com E E

sturner@farmington.k12.mo.us
asullivan@farmington.k12.mo.us

Office Address

510 S. Franklin St.
Farmington, MO 63640




