
PUTTING TALK

In the presentation, we will take participants through our
journey of taking  DCI practices and putting them into
practice at the district, building, and classroom levels in
order to make connections and close gaps in student
achievement.
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Farmington's 
Journey 

District Continuous
Improvement

Organize a culture for
improvement

Use Data - Coach
Others - Get Better

Review Performance
to make data-driven

adjustments
Sustainable model for

Improvement
Increase student

success
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PGC
District Leadership Team
Stakeholders from Each

Campus 
Meet Monthly as a Group

2
District Focus

Effective Teaching and
Learning

District Learning Walks

3

Data -Based
Decision Making

Building Administrator
Building Leadership Team

Collaborative Teams
Teachers

PGC - District Data

4
Accountability

Building Improvement Plan 
Action Steps

5



Reality of Our
Journey



Intentional and Focused

Same Direction
Same Focus
Same Goal



"If everyone is moving forward together, then success
takes care of itself."

~ Henry Ford

Everyone Knows Everyone's Goals - Committed to Excellence



Closing the Achievement Gap

District
Goals



Leader and Building Growth Goals



Building Improvement Goals



Building Improvement Goals Continued



PGC
Professional Growth Committee

Our Journey
We are entering our sixth year with district continuous
improvement. Each year we refine our process and
practices to continue to move forward. 

Comprised of 5-7 teacher leaders from each campus, building
administrators and district leaders. 
Meet monthly for continuity with district goals and mission
Agenda driven collaborations to model for campuses

FSD Professional Growth Community (Year 5) 22-23
The goal this year was talking about achievement data with our district
leadership team and create action plans to help us stay focused.

District Leadership Team

https://docs.google.com/presentation/d/1hbhqoiLJBTCpFfvaruWpYiBMURcC9SHxUtKEQVgPoAE/edit#slide=id.g4cbe956e7a_0_519
https://docs.google.com/document/d/1pDJXWVn2Vbh4etDir0gxmY_f_gGbScKkxjX8cy2cHZ0/edit


Goal is ALWAYS 
Continuous Improvement 

Supportive Context
School-Based Implementation Coaching
Collective Teacher Efficacy
Systems Leadership
Instructional Leadership

Effective Teaching and Learning
DACL - Developing Assessment Capable Learners
Feedback
Metacognition

Foundations
Collaborative Teams
Data-Based Decision Making
Common Formative Assessments



District 
Focuses

Learning Walks
Occurs 2 to 3 times a year
Encourage teacher participation
Focus on building goals for feedback

Moving forward together has been a focus for FSD 
with the help of the DLT 

Data-Based Decision Making
District assessment platform of Mastery Connect in
placed to help with this process. 

DACL
With the foundation of collaborative teams and
data based decision making in place at most
campuses, we moved to DACL. 

Collaborative Teams
Continued work in progess to maintain and sustain

https://docs.google.com/document/d/1Wbhr2--HrxEzXUaQYWDoWdwMr6TJKkDLQIiIWaDDHcY/edit


Looking at OUR Data as a 
District Leadership Team

2022-2023 Focus 





Data-Based
Decision Making

Building Level
Administrator 
Building Leadership Team
Agenda

District Level
PGC 
Agenda

GAINS Process
District Academic Data Summary

GAINS

https://docs.google.com/document/d/17DL4_Jwp6FDp9CMENp3mFZzXFsiFJ5PVuewE1jY-JSY/edit?usp=sharing
https://docs.google.com/document/d/1AqSUy6ERRZFSjlvfdl46WI5ehi-QfMGY0zTiIno66EA/edit
https://docs.google.com/presentation/d/1zS914UeBE11Tt7-qhPvZXRz1yz3beGgghfQDTBuhMQw/edit#slide=id.g1be195bcda8_0_0




Getting Started
with 

Achievement Data

Model at 
District Level

Collaborative 
Conversations



Analysis
SWOT

Strength
When looking at district data, district leadership
team determined strengths when looking at our
data.

Weakness
What weaknesses did we notice in our data. Then
determined our next steps to help with our growth. 

Opportunity
Looked for what opportunities do we have to

improve our practices to help our data. 

Threats
Looked for threats with our data  that keeps us

from moving forward. Then asked what will we do
with that threat to move forward?

https://docs.google.com/presentation/d/1HzXja1h29Rh1bfpOhj1BLYvwgK4NawBZYgH86TEx1gY/edit?usp=sharing


In Action
District Leadership Team



Putting Talk into Action



& Adjustments
Accountability 

Updated Action Plan Template

Building Improvement Plan
Common BIP Template

Action Plan
Action Plan Rubric

Notice, Adjust, Take
Action Again
(Systemically, continue the
cycle)
Action Plans and Action
Plan Rubric

How do We close the Gap? 

https://docs.google.com/document/d/1ujHvd82xR3tlRecs0ElfVNso-3o8NwqfDkCUaYG5qQA/edit?usp=sharing
https://docs.google.com/document/d/1N1J5gehQtDFt-hzFzHRv_ZSNqVPmOwwhCtP5JW3oilY/edit
https://docs.google.com/document/d/1qvIyL_Zmq29D4pPObfEtDSVWeXYBl2Cqv1P9VVb7CU4/edit
https://docs.google.com/document/d/1qvIyL_Zmq29D4pPObfEtDSVWeXYBl2Cqv1P9VVb7CU4/edit
https://drive.google.com/drive/folders/1dXQGUdzZIa9IptfEXeCph9EnW8CnP-cC


Building Action
Plan 

Example



Building Action
Plan 

Example







Academic
Goal(s) 

for Building



 Culture/
Climate  Goal
for Building



Attendance
Goal

for Building



Quarterly Goal Meeting with Principals -- Look at BIP goals
with action plans

After each benchmark window, Director of Assessment
meets with principal and building leadership team to go
over data.

Accountability





Contact Information

Phone
573-701-1300

Our

Website & E-mail

Office Address
510 S. Franklin St. 

Farmington, MO 63640

www.fsdknights.com
sturner@farmington.k12.mo.us

asullivan@farmington.k12.mo.us


