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Sullivan Primary:

Learning Labs



https://docs.google.com/presentation/d/1IWkibYc_RV036RsX4YjZGnJIV16nkUNJUSVCkQk-q7s/edit

Who are we?

Mrs. Megen Booker

Principal

Mrs. Deidra Brinker

Assistant Principal







What is a Learning Lab?

Guided Peer Observation
Mini Professional Development of a topic that would benefit our teachers
and also align to our building and district goals

Teachers learning from other teachers

Teacher to teacher feedback

Time to learn and planin order to implement or improve a practice in
their own classroom







Why did we implement Learning Labs?

Effective peer observations
Build in mini PD opportunities
Implement teacher to teacher feedback




Needs of teachers

Steps
Roles
Schedules



Big Picture and Goals:

Plan two OR three 2 hour sessions on one Steps:
day with a specified focus area.

4-5 Teachersincluded in the learning lab
Admin/Instructional Coach Participation

20 minute workshop style presentation. This
is why we we are here, this is what we will be
learning about, look for these things.

3-10 minute observation experiences in
three different areas (we started with 2
observations but feedback from teachers is that they
wanted more time in the classrooms)

10 minute Q & A with area/content expert
Group discussion and “aha’s” on observations
Debrief Activity/Planning/Closing Session
Peer Observation Form Completed




Things to Think About

Topic to present

Survey staff for needs
Eeedback after presenting

Schedule of the day
Admin finds sub coverage

Coaches run the day
Coach take the place of the

teacher for Q&A

How will we Debrief?

Debrief tool

Next level coaching
[ | | ]

Set agoal for
| | | |

themselves
| | | |

Who will present?
Teachers
Instructional coach

Who will we observe?
Volunteers
Coach finds

What resources need to be
gathered for planning?



https://docs.google.com/forms/d/1x-i6hnvL4dvsut8p_jZiyeZ3JGAFPCiyv0iiNMuLE9c/copy
https://docs.google.com/forms/d/1eEFWF6B3WRUjwvEc7_W9FyiByrtfNP5laaXQwguJ53o/copy
https://docs.google.com/document/d/1PHmI7QFnmCU8dCFRrOFkMjAk4TWiYgH_mIY26LCvpjs/edit?usp=sharing
https://docs.google.com/document/d/1-sP4Z5K1BTtwoaNtFPGCqU-dFVEDwTo2397swm9XMAA/edit?usp=sharing
https://docs.google.com/document/d/1HvW_1pbsHl7Ki8-1Ez_ymNZaHy2_JxUA1sS1R7EcqQg/edit?usp=sharing
https://drive.google.com/file/d/1qjXGJ9lcUrfmcHW53Wcy0YaxQJtyxfic/view?usp=sharing
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Classroom/Behavior Management
Progression/Developmental Stages
of Writing throughout the building
Resource Instruction (Pathways,
Michael Heggerty, Eureka Math, HWT)
Workstations

Social/Emotional Learning

Small Groups

RTI Focus

Culture of Error

Kagan

Technology 10
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https://docs.google.com/document/d/1hd1bMcKlumdBM08tAMGu3QHblsIRVZPKchsi8ezws9o/edit?usp=sharing
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Goal Dates

October/November
January/February
March/April
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Planning

Contacts:
bookerm@sullivaneagles.org

brinkerd@sullivaneagles.org
ulrichl@sullivaneagles.org
boylel@sullivaneagles.or
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