
Cadre Time
8:00am-9:30am

June 8, 2023
Lower West

•Lower West – Feeback: Kansas B
•Lower West – Hight: Colorado B



Learning Intentions

DCI 2023 Summit participants 
will develop an understanding 
of the following:

* Implement and support effective teaching and 

learning practices

* Develop and support a culture of continuous efficacy 

* Create structures to support collaboration and 

communication

* Align district focus to CSIP for the purpose of 

improving student achievement

* Support and monitor implementation of DCI
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Your CST Members

Susan Feeback 
Facilitator

Title

Kristen Ricker
CST

Amy Moore
CST

Sheryl Cochran
CST

Kurt Ream
CST

John Landrum-Horner
CST

Kim Oelrichs
CST

Shanna Hight
Facilitator

Cathy Allie
CST



Summit Schedule

 
 

  



 

Rubric & Reflection

Now, after your 
learning,mark your 
current reality.



So What?….
     Thinking about your Learning



Now What?….Thinking about your Learning

District Items to consider as a DLT:
1. Next steps for what you want to implement
2. Summer Supports to be ready for August
3. Calendar dates
4. Scheduling New Leader Training
5. Scheduling New Teacher Training
6. Dates for Learning Walks
7. Dates to monitor implementation
8. Fidelity rubrics/checks
9. Other….



Exit Survey

https://qualtrics.nau.edu/jfe/form/SV_etaWsZFiS9kszZQ 



2023 Products:Take products with you to sessions.

Blueprint for District 
Leadership

Implementation 
Zones Guide Step-by-Step



2023 Products:Take products with you to sessions.

Administrator’s Guide 
to Coaching

Infographics and 
Practice Profiles DCI in Action



Next Session:

 
 



Housekeeping Items:

House keeping items before you 
leave the conference


