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Learning Intentions

* Implement and support effective teaching and
learning practices

* Develop and support a culture of continuous efficacy
* Create structures to support collaboration and

DCI 2023 Summit partiCipants communication

* Align district focus to CSIP for the purpose of
will develop an understanding  improving student achievement

. * Support and monitor implementation of DCI
of the following:
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Your CST Members

Susan Feeback Cathy Allie Sheryl Cochran Kim Oelrichs Kurt Ream
Facilitator CST CST CST CST

Shanna Hight  john Landrum-Horner  Amy Moore Kristen Ricker
Facilitator CST CST CST



Summit Schedule

Tuesday June 6

Wednesday June 7

Thursday June 8

10:00am - 4:00pm

8:30am - 4:00pm

8:00am-12:00pm

Large Group Session

(Breakfast 7:00-8:00)

(Breakfast 7:00-8:00)

Lunch

3 Breakout Sessions

Cadre Time w/CST

Keynote Speaker

Lunch

Systems Leadership

Cadre Time w/CST

3 Breakout Sessions

Panel Discussion

Keynote Speaker
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Rubric & Reflection

L

+

Are you an Assessment
Capable District?

Proficient, | can do this well 3|J,
of the time.

Close to Proficient, | am starting to
understand what to do.

Far from Proficient, | am not sure
how to do this yet.

1. 1 have aclearidea
on what DCI
implementation
looks like and how
to support it.

« | have a clear understanding
of what idsal DCI
implemantation looks like at
the district level.

« | have a clear understanding
of the current level of DCI
implemeantation in my
district. | have a clear
understanding of the key
elements and processes that
support DCI implementation.

« | have a clear understanding
of how coaching will support
and guide implemantation of
DCi effective educational
practices and processss

« | have a general understanding of
what ideal ©Cl implementation
locks like at the district level. |
have 3 general idea of the current
level of DCI implementation in my
district.

« | know some of the key lements
and processes that support DCI
implemantation.

« | have a general understanding of
how coaching will support and
guide implementation of DCI
effective educational practices
and processes.

| do not yet have a clear
understanding of what ideal DCI
implemeantztion looks like at the
district level.

| have little or no knowledge
about what current DCI
implemeantation looks liks in my
district.

| do not yet know the key
elements and processes that
support DCI implementation.

| do not yet know how coaching
will support and guide
implemeantztion of DCI effzctive
educational practices and
processes

2. lhaveaclear
understanding of
how to monitor the
impl SN —

process.

« lcanclearly describe the
importance of Coaching to
monitor implementation.

« | have a clear understanding
of how a walk-through tool
would help monitor
implemeantation.

« |can partially describe the
importance of Coaching to
monitor implementation.

« | somewhsat understand how 3

walk thraugh tool would help

monitor implementation.

| cannot describe the importance

of Coaching to monitor
implemantation.
| don't have an understanding of

how a walk through tool would

help monitor implementation.

Now, after your
learning, mark your
current reality.



50,

D
-  So What?....
A0

Thinking about your Learning

Past Key Take- Ideas for
experiences Aways from future
with TBO observations
observations based on TBO




Now What?....Thinking about your Learning

District Items to consider as a DLT:

Next steps for what you want to implement
Summer Supports to be ready for August
Calendar dates

Scheduling New Leader Training
Scheduling New Teacher Training

Dates for Learning Walks

Dates to monitor implementation

Fidelity rubrics/checks

Other....

1.
2.
3.
4.
5.
6.
7.
8.
9.




Exit Survey

https://qualtrics.nau.edu/jfe/form/SV etaWsZFiS9kszZQ
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2023 Products:ke products with you to sessions.

Blueprint for District Implementation
Leadership Zones Guide Step-by-Step

()
Blueprint for District and X Implementation

Building Leadership Zones Guide
'Y ™ Fourth Edition, 2023
Seventh Edition, 2023

District Continuous
District Continuous Improvement Framework
Improvement Framework




2023 Products:ke products with you to sessions.

Administrator’s Guide Infographics and
to Coaching Practice Profiles DCI in Action

.::: Infographics and Practice
4 . .

Profiles Compilation

Seventh Edition, 2023

%
38
8
e

District Continuous District Continuous
Improvement Framework Improvement Framework




Next Session:

Tuesday June 6

Wednesday June 7

Thursday June 8

10:00am - 4:00pm

8:30am - 4:00pm

8:00am- 12:00pm

Large Group Session

(Breakfast 7:00-8:00)

(Breakfast 7:00-8:00)

Lunch

3 Breakout Sessions

Cadre Time w/CST

Keynote Speaker

Lunch

Systems Leadership

Cadre Time w/CST

3 Breakout Sessions

Panel Discussion

Keynote Speaker
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Housekeeping ltems:

House keeping items before you
leave the conference

READY...SET... !




