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Walkthrough Discussion 

1. What do you think is the main purpose of teacher 
non-evaluative observations and walkthroughs?

1. Do you believe the purpose (your answer to the above 
question)is met by the current teacher non-evaluative 
observation/walkthrough process?

1. What has been your personal experience with non-evaluative 
observations and/or walkthroughs? 
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What Does The Literature Say?

● On your table there are quotes from various sources about 
walkthroughs. 
○ Read through the quotes. 
○ Discuss with your table: 

■ What resonated with you? 
■ Does the literature support your own experience with walkthroughs? 

https://docs.google.com/document/d/16ac8Hv5Pcs8G6WXqQIUT1A0hm2RE3uLyC_eNh4ZxyF4/edit?usp=sharing
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DCI Walkthroughs 
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DCI Walkthroughs: Purpose 

● Non-evaluative walkthroughs promotes: 
● Feedback to help and support teachers grow in their 

practice 
● Guides teacher Reflection to improve purposeful 

planning
● Leads to improve student outcomes 
● Collaboration that increases trust and teacher 

self-efficacy 
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DCI Walkthroughs: Process

● CST members work with administrators to define expectations 
and the purpose of the walkthroughs 

● Determine scope and focus area 
● Select the appropriate tool

○ Walkthrough Tool (DACL)
○ “Look Fors” 
○ Practice Profiles 

● Debrief with administrators and teachers
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Examples From The Field 

The Tale of Two Districts
1. Planned walkthroughs with district leadership team, focused 

on learning targets/intentions.
2. Use of practice profiles to observe and offer feedback on 

collaborative team meetings. 



READY…SET…ACTION!

Examples From The Field 

The Tale of Three Districts

1. Walkthroughs with District Leadership Team

2. Walkthroughs and Interviews

3. Walkthroughs followed by Debrief, Reflection, and Feedback with 

individual teachers.



 Teacher & 

Administrator 

Quotes
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“Though they only require a short time to do, the DACL walk-throughs 
proved to be an invaluable tool for transforming my classroom into a 
dynamic place where relevant and helpful feedback occurs on a daily 
basis. I find that as an educator, I am better prepared to meet students 
where they are and help them discover where they can go.”
Julia Wideman  Dual Credit English Worth County R-III

"We greatly appreciated the support of our CST team!  They 
were always willing to listen to our plans and provide 
constructive feedback.   We reviewed data together and would 
brainstorm causes and possible solutions.  Having other experts 
in the room is such a benefit." 
Dr. Al Voelker Assistant Superintendent, Academic Services

Our CST completed walkthroughs and supportive coaching for all 
of our staff members.  The structure in the coaching sessions 
provided an opportunity for all of our teachers to share and 
improve in their DACL practices, by keeping teachers and 
administrators focused on a common goal.  
Chris Healy Worth County Superintendent 



Text here
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Questions?


