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I can define the steps of the learning cycle.

I can understand how the learning cycle can improve 

data.

I can engage in the learning cycle and determine next steps 
for 

impact. 



The Story of Heritage Primary

❏ 2020-2021
❏ Literacy Coach
❏ COVID - Hybrid School
❏ Leaders took Collaborative Teams 

Profile & Set Goals
❏ 2021-2022

❏ “Normal” School Year
❏ Leaders completed DACL Profile & Set 

Goals
❏ 2022-2023

❏ New AP
❏ Leaders set new DACL Goals & 

continued improving on past goals
❏ Implemented the Learning Cycle



We’ve Marched On!
❏ Learning Targets & Clear Success Criteria

❏ Four Step Framework 
❏ Leadership

❏ CLT Questions
❏ Using the Data

❏ DACL Goal: 
❏ Strong & Weak Work Samples



MO Priority Standards & Units of Study - Alignment!

Clear Learning Targets & Success Criteria

Giving Assessments (Benchmark) - New District Ones!

Providing Meaningful Instruction - Not just turning
the pages!



Collaboration 

Conversation
Reflection

Envisioning



There’s a Cycle in my Boots!

Give & 
Analyze 

Assessments

Create, 
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Give CFAs

Create 
Learning 

Experiences

Reflect & 
Adjust as 
Needed
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❏ Introduction/Explanation -
The WHY!!

❏ Connect to what teachers were 
already doing -
NOT one more thing!!

❏ Collaborate/Build Collective Efficacy 
with Teams -
We’re All In This Together!!

❏ CLT Questions/Reflect -
What Did This Tell Us? 

The Process



❏ Admin CLT 
❏ Look at the Data
❏ Align with Priority Standards

❏ Team CLT
❏ Create CFAs
❏ Plan to give CFAs

❏ Coach CLT
❏ Analyze data from CFAs
❏ Create meaningful learning experiences that meet 

needs based on data
❏ Team CLT

❏ Reflect on what was learned from students
❏ Reflect on instructional practices and impact
❏ Determine next steps for ALL learners

To Infinity & 
Beyond with 

CLTs



Ooooooh…
Data!WINTER SPRING

Kindergarten 60% 82%

1st 47% 64%

2nd 36% 52%

Reading Benchmark
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First Grade 

Progression 



❏ Feedback
❏ Common Commitment
❏ Data Protocols
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