





THE STORY OF HERITAGE PRIMARY

1 2020-2021
] Literacy Coach
] COVID - Hybrid School
(1 Leaders took Collaborative Teams
Profile & Set Goals
1 2021-2022

J “"Normal” School Year
] Leaders completed DACL Profile & Set

Goals
1 2022-2023
J New AP
] Leaders set new DACL Goals &
continued improving on past goals
] Implemented the Learning Cycle




MARCHED ON!

]l Learning Targets & Clear Success Criteria
] Four Step Framework
1 Leadership Ny
] GLT Questions
] Using the Data
] DACL Goal:
1 STRONG & WEAK WORK SAMPLES









THERE’S A CYCLE IN MY BOOTS!

Give &
Analyze
Assessments
Reflect & Create,
Adjust as Develop, &
Needed Give CFAs
Create
Learning

Experiences



THE PROCESS

[ Introduction/Explanation -
THE WHY!!

] Connect to what teachers were
already doing -
NOT ONE MORE THING!!

] Collaborate/Build Collective Efficacy
with Teams -
WE'RE ALL IN THIS TOGETHER!!

] CLT Questions/Reflect -
WHAT DID THIS TELL US?

WHERE ARE WE NOW?
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TO INFINITY &
BEYOND WITH
CLTS

Admin CLT
1 Look at the Data
1 Align with Priority Standards
1 Team CLT
1 Create CFAs
1 Plan to give CFAs
1 Coach CLT
(1 Analyze data from CFAs
] Create meaningful learning experiences that meet
needs based on data
1 Team CLT
] Reflect on what was learned from students
] Reflect on instructional practices and impact
(1 Determine next steps for ALL learners




ad® -
4

READING BENCHMARK OOOOOOHN...
WINTER SPRING DATA!
KINDERGARTEN 60% 82% .
1sT a7% 64%

2ND 36% 52%
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Itried
using
vowel
teams
and
silent e.

Which one is most like your writing?




THE SEQUEL
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KENNEDY

HERITAGE PRIMARY
ASSISTANT PRINCIPAL

JESSICA
VEHLEWALD
DCI - EAST CADRE

bethkennedy@wsdr4.org jvehlewald@edplus.org

@BKennedyLeads @HPCubs @J2Vlearning ]

www.wentzville.k12.mo.us/HeritagePrimary
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