Key Terms

Leadership for Effective Implementation of District-Wide Evidence-Based Practices (Systems
Leadership)

* Change Leadership is the ability to influence and enthuse others through personal
advocacy, vision, and drive, and to access resources to build a solid platform for change
(Higgs and Rowland, 2000). Leadership is often viewed as key to successful change.

* Continuous Improvement occurs when any school- or instructional-
improvement process unfolds progressively, does not have a fixed or predetermined end
point, and is sustained over extended periods of time.

* Educator Empowerment is the process by which educators individually and collectively
activate their power to achieve their goals.

* Interdependence is the nature of and balance between interactions and
interconnections between the individual parts of any dynamic system network. The
focus is not on individual parts, but on the interactions, and interconnections among the
parts/components. The patterns of interdependent behaviors that determine the nature
of system outcomes.

* Key Performance Indicator is a quantifiable measure used to evaluate the success of an
organization, employee, etc. in meeting objectives for performance.

* Mental Models are beliefs, ideas, images, and/or verbal descriptions that consciously or
unconsciously form from our experiences and which (when formed) guide our thoughts
and actions. These representations of perceived reality lead individuals to expect certain
results, give meaning to events, and predispose them to behave in certain ways.

* System refers to a set of related components that work together in an environment to
perform whatever functions are required to achieve the system’s objective?.

* Systemic Structures are rules, norms, policies, guidelines, power structures,
distributions of resources, or informal ways of work that have been tacitly or explicitly
institutionalize. Systemic structures are those structures that affect most or all of a
system.

* Systems Thinking is a method of critical thinking by which you analyze the relationships
between the system's parts in order to understand a situation for better decision
making.
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LEADERSHIP FOR EFFECTIVE IMPLEMENTATION OF DISTRICT-WIDE EVIDENCE-BASED
PRACTICES (SYSTEMS LEADERSHIP) PRACTICE PROFILE

Implementation with fidelity requires clearly described implementation criteria. The Practice Profile framework has been developed by the
National Implementation Research Network (NIRN) as a way of outlining implementation criteria using a rubric structure with clearly defined
practice-level characteristics (NIRN, 2011). According to NIRN, the Practice Profile emerged from the conceptualization of the change process
outline in the work of Hall and Hord’s (2006) Innovation Configuration Mapping (NIRN, 2011).

The Practice Profile template is anchored by the essential functions. Moving from left to right across the template are the essential functions of
the practice, implementation performance levels, and criteria/evidence which provides data or documentation for determining implementation
levels.

How to Use the Practice Profile

The essential functions align with the teaching/learning objectives for each learning package. For each teaching/learning objective are levels of
implementation. For some essential functions, proficient and exemplary implementation criteria are the same and in others, criteria differ. Close
to proficient levels of implementation suggest the skill or practice is emerging and coaching is recommended for moving toward more proficient
implementation. When implementation is reported at the unacceptable variation level (far from proficient), follow-up professional development
in addition to coaching is recommended. The professional development provider should walk through the practice profile with the educator-
learners, referring to the data and artifacts listed as suggested evidence. It is an important tool for self-monitoring their own implementation
because it serves as a reminder as to the implementation criteria and is also aligned with the fidelity checklists.
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Leadership for Effective Implementation of District-Wide Evidence-Based Practices (Systems Leadership) Practice Profile

Essential Function

Exemplary Implementation

Proficient

Close to Proficient
(Skill is emerging, but
not yet to proficiency.
Coaching is
recommended.)

Far from Proficient
(Follow-up PD and
coaching are critical.)

1 | Leadership
develops, aligns,
and monitors a
system-wide
plan for
implementation
focusing on
impact within a
cycle of
continuous
improvement.

There is a system-wide plan for continuous

improvement that meets all of the criteria below.

e Alignment with district-wide initiatives

e A district-wide common focus with specific and
attainable goals

e Building goals aligned with the district-wide
common focus

o A mechanism for feedback from all levels

e Avyear-long district-wide professional learning
structure that is practice specific

e A process for the collection of multiple sources of
data to inform progress toward district and
building performance goals

e A schedule for the analysis of key performance
indicators at all administrative/educator levels
for the purpose of monitoring impact

e Specific practice-based strategies focused on
increasing the impact that teachers are having on
students collectively across the district

Leadership teams regularly engage in formal
problem-solving using district/building-level data.

5/8 of the criteria for a
system-wide plan for
continuous
improvement are met

and

leadership teams
regularly engage in
formal problem-solving
using district/building
level data

4/8 of the criteria for a
system-wide plan for
continuous
improvement are met

and/or

do not have leadership
teams regularly engage
in formal problem-
solving using
district/building level
data

Fewer than 4/8 criteria
for a system-wide plan
for continuous

improvement are met

and/or

do not have leadership
teams regularly engage
in formal problem-
solving using
district/building level
data.

MoEdu-SAIL, Leadership for Effective Implementation of District-Wide Evidence-Based Practices, November 2019

Page 1




Leadership for Effective Implementation of District-Wide Evidence-Based Practices (Systems Leadership) Practice Profile

Essential Function

Exemplary Implementation

Proficient

Close to Proficient
(Skill is emerging, but
not yet to proficiency.
Coaching is
recommended.)

Far from Proficient
(Follow-up PD and
coaching are critical.)

2 | Leadership sets
a path for
continuous
improvement
that is data
informed and
occurs within a
collaborative
school culture.

Leadership establishes a sustainable school
improvement approach that includes all of the
criteria below.

e A high-quality District Leadership Team as
evidenced through member roles, team function,
and records of meetings

e Building Leadership Teams as evidenced through
member roles, team function, and records of
meetings

e Collaborative Team structures that distribute
responsibility resulting in all educators
(administrators and teachers) assuming collective
responsibility for the well-being of the student
population

e A process for aligning and monitoring
performance goals throughout the district both
across buildings and instructional levels, as well
as within buildings and grade levels

e A communication plan that provides information
and data on a formal and frequent basis to
communicate with district, building, and
community collaborators

e A district-wide open communication network
that supports dialogue and discussion across the
district about teaching and the
recognition/identification of high impact
practices

The first 4/6 criteria are

met

3/6 criteria are met

Fewer than 3 criteria
are met
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Leadership for Effective Implementation of District-Wide Evidence-Based Practices (Systems Leadership) Practice Profile

Essential Function

Exemplary Implementation

Proficient

Close to Proficient
(Skill is emerging, but
not yet to proficiency.
Coaching is
recommended.)

Far from Proficient
(Follow-up PD and
coaching are critical.)

3 | Leadership
models and
facilitates
qualities of trust
and growth
mindset as key
to a culture of
continuous
improvement.

A. Leadership builds an organizational culture of

trust that leads to all of the criteria below.

o Belief by teachers that the leadership’s actions
are consistent with shared values

o Belief by teachers that the leadership follows
through on commitments

o Belief by teachers that the leadership values all
staff

o Belief by teachers that they have the ability to
positively affect student learning

B. Leadership promotes and models a growth
mindset by meeting all of the criteria below.

e Setting both long- and short-term organizational
goals

Seeking teacher feedback and input regularly
Providing teachers with constructive, detailed
feedback

e Creating opportunities for teachers to observe

each other’s classes to learn from one another
e Discussing both successes and failures with
teachers as opportunities for learning

Valuing effort as the path to mastery

3/4 criteria for A are met
and

4/6 criteria for B are met

2/4 criteria for A are
met

and

3/6 criteria for B are
met

Fewer than 2 criteria
for A are met

and

fewer than 3/6 criteria
for B are met
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Leadership for Effective Implementation of District-Wide Evidence-Based Practices (Systems Leadership) Practice Profile

Essential Function

Exemplary Implementation

Proficient

Close to Proficient
(Skill is emerging, but
not yet to proficiency.
Coaching is
recommended.)

Far from Proficient
(Follow-up PD and
coaching are critical.)

4 | Leadership
empowers
educators at all
levels to active
engagementin
continuous
improvement
and collective
responsibility
for student
growth.

A. Leadership builds a supportive environment by

meeting all of the criteria below.

e Establishment of district-wide goals that address
the needs of all students

e Selection, ongoing training, and implementation
of evidence-based methods aligned with the
shared district focus

e Use of data at all levels for the purpose of
establishing and addressing priority areas of
emphasis

e Design and support for a system of School-Based
Implementation Coaching

B. Leadership ensures that all of the following key

components are used and supported across the

district.

e Collaborative Teams

e Common Formative Assessment

e Data-Based Decision Making

e Developing Assessment Capable Learners with
Feedback

e Metacognition

3/4 criteria for A are met
and

3/5 criteria for B are met

2/4 criteria for A are
met

and

2/5 criteria for B are
met

Fewer than 2/4 criteria
for A are met

and/or

2/5 criteria for B are
met
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Mental Models Process

Adapted from Mental Models video
https://www.youtube.com/watch?v=81mJnpKJic4

Current State Desired Future State
Process Level
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https://www.youtube.com/watch?v=81mJnpKJlc4

GAINS

Data-Based Decision Making Cycle

Gather

Educators
collaborate to
decide what data
to collect.

Analyze

Educators develop
a process for
examining and
interpreting data.

Systematically
Repeat

e ———

Educators repeat the
steps with new data
to promote
meaningful gains in
student learning.

Intentionally Act
& Analyze Again
Educators determine

instructional action
steps.

Notice & Adjust

Educators develop a
process for providing
and using feedback.




Next Steps: Actions = Results

Focus:

[JAligning [Path Setting

District/School:

Leadership Team:

[IModeling [JEmpowering

Date Next Steps Form Written:

Systems Leadership

Action Planned Responsible Timeline Resources/Support Needed Results
Person(s)
What? When? So What?
Who?
MoEdu-SAIL Next Steps: Actions = Results
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Leadership for Effective Implementation of District-Wide Evidence Based Practices (Systems Leadership)

EF 4 Reflection Activity, Building Supportive Relationships

How might relationships be strengthened?

Between Leaders/Teachers Within Collaborative Teams
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Instructional/Managerial Tasks HO#8

Activity Management vs. Instructional Tasks

Take two or three minutes to think about the different tasks you perform on adaily/weekly
basis. Categorize these tasks and record in the corresponding column below. Consider the
types of tasks you spend the majority of your time engaged in—management or instructional.
Turn to a shoulder partner to briefly discuss your reaction. If a shoulder partner is not
available, jot down your reaction to your responses below the table.

Management Instructional
MoEdu-SAIL Systems Leadership
July 2021 Page 1
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IMPLEMENTATION PRACTICE PROFILE: DISTRICT LEVEL

Implementation with fidelity requires clearly described implementation criteria. The Practice Profile framework has been developed by the National
Implementation Research Network (NIRN) as a way of outlining implementation criteria using a rubric structure with clearly defined practice-level
characteristics (NIRN, 2011). According to NIRN, the Practice Profile emerged from the conceptualization of the change process outline in the work of
Hall and Hord’s (2006) Innovation Configuration Mapping (NIRN, 2011).

The Practice Profile template is anchored by the essential functions. Moving from left to right across the template are the essential functions of the
practice, implementation performance levels, and criteria/evidence which provides data or documentation for determining implementation levels.

How to Use the Practice Profile

The essential functions align with the district implementation objectives (see Implementation Checklist and the Step-by-Step Guide). For each district
implementation objective are levels of implementation. For some essential functions, proficient and exemplary implementation criteria are the same
and in others, criteria differ. Close to proficient levels of implementation suggest the skill or practice is emerging. When implementation is reported at
the far from proficient level, follow-up training and coaching are recommended.

Mo-Edu-SAIL, Implementation Practice Profile: District Level, May 2019 Page 1

@ @@@ This work is licensed under a

EYv MG HMHD



http://creativecommons.org/licenses/by-nc-nd/4.0/

Implementation Practice Profile: District Level

Far from
Close to Proficient Proficient
Essential Function Exemplary_ Proficient (Ski”. i's emerging, l.)Ut .not yetto (FO.//O.W-UP
Implementation proficiency. Coaching is training and
recommended.) coaching are
critical.)

1 | District leaders District Leadership Team | District leaders have accomplished all of the following The following describes level of | Implementation is
maintain a (DLT) and district criteria. implementation. as follows.
collaborative contacts address all o District-level contact person is identified and acts as e District-level contact person e District-level
culture and criteria indicated as the primary contact for reciprocal communication is identified, but contact person
climate at the proficient. with the Coaching Support Team (CST) facilitator communication and is identified,
district level and e DLTis in place, comprised of members with expertise partnership with CST is but
with building Participation of DLT in in the following areas: instruction, curriculum, inconsistent communication
leaders. monthly meetings is assessment, technology, special education, pre-K, e DLTis in place, but not all and

consistent. The meetings elementary, middle, and high school areas of expertise are partnership
are well-documented e DLT meets monthly to collaborate and shape represented with CST does
examples of proficient participation o DLT meets quarterly or less not occur
implementation. e DLT has developed an ongoing partnership with CST e Use of technology is e DLTis notin
e Technology (i.e., virtual meetings, document sharing) sporadic, if at all place
Communication is used for timely and consistent sharing of e Communication protocols e Technology is
protocols are information and support from the CST are not established not used for
consistently followed and ¢ Building-level contacts are sharing
shared district wide. Communication protocols result in consistent identified for some information,
understanding of participation in all buildings. buildings, but not all meeting, or
As new DLT members are | o gyilding-level contacts identified ¢ Information about collaboration
brought on board, they e A consistent district-wide plan for communicating with implementation is e Building-level
receive professional building-level contacts is established inconsistently shared with contacts are
dfevellopment about e Building-level contacts use a protocol to regularly building-level educators not identified
district-level disseminate information to all staff e Action plans are developed, e Information is
implementation and but have gaps in key not shared
district-level roles. The DLT collaborates with building leaders to define components with building-
building-level expectations, develop action plans, collect level educators
data, and monitor progress toward improving instruction e Action plans
leading to student learning. are not
developed
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Implementation Practice Profile: District Level

Essential Function

Exemplary
Implementation

Proficient

Close to Proficient
(Skill is emerging, but not yet to
proficiency. Coaching is
recommended.)

Far from

Proficient
(Follow-up
training and
coaching are
critical.)

2 | District leaders
demonstrate
commitment to
school
improvement
through
participation in
coaching,
training, and
data-driven
action to
improve
instructional
practice.

An action plan with
implementation timeline,
aligned with existing
Comprehensive School
Improvement Plan (CSIP)
and district professional
development plan, is
developed and used.
This action plan
addresses all items listed
as proficient.

Progress on the action
plan is monitoring
monthly by the DLT.
Based on progress
monitoring,
modifications to the
action plan are
collaboratively identified
by the DLT and
communicated across
the district.

An action plan with implementation timeline, aligned

with existing Comprehensive School Improvement Plan

(CSIP) and district professional development plan, is

developed and used. This action plan...

e |sinformed by implementation and outcome data
(e.g., SAPP, CWIS)

e Provides for training and coaching on effective
teaching and learning practices

e Creates structures and processes for collaborative
problem-solving using data

e Creates structures and processes for school-based
coaching

e Incorporates virtual coaching and technology to
enhance quality and timeliness of coaching

e Includes annual benchmarks and outcomes aligning
areas of foci across district priorities

e Builds in opportunities for progress monitoring and
revisiting action plan annually

This plan contains the following.

e Prioritized goals

e Annual measurable goals and outcomes matched to
data sources

¢ |dentified data elements (e.g., CWIS, SAPP), which are
reviewed at least annually for data-driven discussions

An action plan with
implementation timeline is
developed; however, there are
gaps in recommended items,
data, and review processes as
listed in the proficient column.

Of the 10 recommendations
listed, at least 6 are addressed
fully.

An action plan
does not exist OR
fewer than 6
items are
addressed fully.
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Implementation Practice Profile: District Level

Essential Function

Exemplary
Implementation

Proficient

Close to Proficient
(Skill is emerging, but not yet to
proficiency. Coaching is
recommended.)

Far from

Proficient
(Follow-up
training and
coaching are
critical.)

3 | District leaders
review district-
level and
building-level
instruction and
learning
outcomes data
and provide
support based on
data.

A system for supporting
and monitoring fidelity
and implementation of
progress is established,
used, and revisited
annually. This system
includes a data review
cycle consisting of items
listed as proficient.

Based on
implementation of the
data review cycle, district
leaders receive
professional
development (or
refresher professional
development) to
maintain proficient
implementation of the
data elements and the
review cycle.

A system for supporting and monitoring fidelity and
implementation of progress is established, used, and
revisited annually. This system includes a data review
cycle which promotes the following actions.

e Determine district-wide and building-level status and
needs for professional development using CWIS, SAPP,
and other data

e Determine focus areas of need and set benchmarks for
improvement

e Provide for training and coaching (including use of the
virtual learning platform) to address needs for
improved instruction and build on strengths

e Provide opportunity for educator reflection on the
acquisition and application of new instructional
knowledge and skills

e Monitor implementation through observations and
walkthroughs

e Provide educators with descriptive feedback and
support for improvement

e Review school-wide data and identify ways of
continuing to improve instruction and outcomes

e Share data and collaborate with building leaders

e Use data at all levels to guide professional
development

The district engages in a data
review cycle; however, there
are missing steps or minimal
levels of implementation.

Of the 9 recommended steps
listed, at least five are
addressed fully.

The district does
not conduct a
data review cycle
OR fewer than 5
items are
addressed fully.
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Implementation Practice Profile: District Level

Essential Function

Exemplary
Implementation

Proficient

Close to Proficient
(Skill is emerging, but not yet to
proficiency. Coaching is

Far from

Proficient
(Follow-up
training and

expectations and
requirements
across the district
in order to
improve
efficiency,
consistency, and
effectiveness of
instruction.

review of all district
work, initiatives, and
programs to assure
current and ongoing
alignment with the
district CSIP. The
protocol consists of all
items indicated as
proficient.

Review of the protocol,
informed by data, occurs
at least twice annually.
Detailed notes of the
review are taken and
used to inform
modifications to the
CSIP.

and ongoing alignment with the district CSIP. The

protocol consists of the following.

e A schedule of taking inventory of all district initiatives
in a manner that identifies redundancies and
inconsistencies

e A process for assuring alignment as new initiatives or
programs are added to district/building expectations

e Persons designated with responsibility for following
the protocol and communicating to district/building
leaders how alignment can/should occur

recommended items; however
not all recommendations are
implemented.

recommended.) coaching are
critical.)
4 | District leaders The DLT uses an The DLT uses an established a protocol for review of all The DLT has established a The DLT has an
align established protocol for district work, initiatives, and programs to assure current protocol addressing all established

protocol; but it
does not contain
all recommended
items OR a
protocol has not
been established.
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