Collaborative Teams Walkthrough Tool 
Aligned with Practice Profile

School: ____________		___________  					Collaborative Teams: ________________		_____

	Essential Function
	Teams
	Visible Examples/Evidence

	#1 Teams develop a culture of shared responsibility, focused on student impact that promotes efficacy.
	· Build relational trust
· Identify common purposes and goals
· Belief of impacting change
· Engage in cycles of data-based decision
· Identify students needing support
· Align instructional practices to academic standards
· Implement evidence-based instructional practices
· Establish effective, consistent, and reciprocal communication among stakeholders
	· Mutual respect, transparency, and risk taking are modeled
· Goals to improve academic and behavior are clearly stated
· Data-based decision making is used to identify additional support needed by some students
· Specific instructional practices are identified
· Data for students show that achievement increases as a result of instructional practices
· Protocols are designed to show communication among stakeholders


	#2 Educators structure team meetings to assure authentic collaboration.
	· Teams are configured based on goals
· Teams meet at least weekly
· Leadership team meets monthly
· Roles are agreed upon and accepted
· Intentional collaborative skills are used
· Team members are active participants

	· Teams are based on purpose and goals (grade level, course-alike, vertical, intervention, leadership, behavior, etc.)
· Teams have protected/dedicated time for collaboration
· Leadership team guides, supports, and monitors building-wide collaboration teams
· Roles are purposeful and clearly align with member skills
· Collaborative skills of team members include…
· Pausing
· Paraphrasing
· Posing questions
· Putting ideas on the table
· Providing data
· Paying attention to self and others
· Intentional sharing of resources and perspectives by members to promote learning

	#3 Educators effectively use group processes for impactful collaboration.
	· Teams follow an agenda
· Teams keep minutes 
· Teams effectively establish and use norms
	· Agenda includes…
· Team name, date, location
· Working agreements/norms
· Assigned roles
· Establish clear objectives
· Review past items
· Celebration and accomplishments
· Next meeting date, time, and location
· Consistent template for easy reference
· Team minutes contain…
· List of attendees
· Tasks achieved
· Consensus and decisions made
· List of actions agreed upon including to whom it was assigned and the completion due date
· Centrally stored notes with easy access to all participants to provide updated and comments
·  A distribution process to all stakeholders
· Team norms provide effective and productive collaboration
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