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[bookmark: _Toc235002956]Introduction
[bookmark: _Toc235002957]Instructions
· Add the building or district logo and the building or district name to the cover page. This will auto-feed into all references to the district/building name throughout the document. If you make this change, update the Table of Contents (TOC) by clicking the TOC, choose “Update Table” at the top left, then choose “Update entire table,” not “Update page numbers only.”
· Throughout this document, you will see instructions in italics with light gold filler. Delete these once you have completed the section.
· In some sections, sample text has been provided as a starting point. Edit this to make it your own. Delete filler and instructions when complete.

[bookmark: _Toc235002958]Guidance
District leadership should consider creating both district-level and building-level DCI-MTSS Implementation Handbooks to document decisions; provide guidance for how to implement DCI-MTSS; and communicate this to staff. This handbook is a place to document well-defined guidelines and expectations for how tasks, responsibilities, and decision-making processes should be carried out across the district. This helps to ensure consistency, accountability and efficient collaboration.  It also provides an opportunity to document how your MTSS aligns practices with district goals and state requirements. Your DCI-MTSS Implementation Handbook will serve as a reference for staff; support training and onboarding; and foster data-based decision making to improve student outcomes. 

Decision making occurs at multiple levels within the DCI-MTSS Framework. To ensure consistency while still allowing for flexibility within DCI-MTSS, leadership teams (i.e., DLT, BLT, and CT) are responsible for multiple decisions that need to be aligned and communicated across the district. DLTs make high-level decisions that guide and support DCI-MTSS implementation across buildings including establishing a vision and adoption of a framework; policy and procedure development; resource allocation; professional development planning; assessment and data systems; intervention selection and implementation; monitoring continuous improvement; and family and community engagement. BLTs make parallel building-level decisions to ensure aligned implementation including setting up teaming structures; designing assessment schedules; selecting instructional and intervention practices/materials; overseeing instruction, data analysis and decision-making; planning professional development; and family engagement. CTs make instructional and intervention decisions based on the guidelines developed at the district and building level. An implementation handbook ensures alignment across the district so building educators have the information they need to effectively implement DCI-MTSS and support students. 

Decisions at the district level provide guidance for related decisions at the building level. For example, a district may identify which evidence-based interventions are appropriate for Tier 2, while a building will make specific selections out of the larger approved tools. Because DCI-MTSS is an ongoing, continuous improvement process that requires reflection, data analysis, and adjustments to ensure effectiveness, it is expected that this handbook is a working document that is adjusted as needs change or as policies and procedures are revised based on data and experience. The handbook provides a place for districts and buildings to document decisions made with their DCI-MTSS CST and facilitator. To ensure accuracy and accountability, we recommend each team designate a specific person responsible for updating the handbook as decisions are made and/or adjusted. 

Insert District or School Name

Insert District or School Name Mission Statement
Insert mission statement here and then delete the filler color.

[bookmark: _Toc181488076][bookmark: _Toc235002961]Statement of Purpose
Write a short paragraph describing your district/building’s purpose for implementing DCI-MTSS. The paragraph below is provided as an example. Teams are encouraged to edit this information to fit their needs. Once edited, delete these instructions and the filler color.

This District Continuous Improvement Multi-Tiered System of Supports (DCI-MTSS) Implementation Handbook is a valuable resource to ensure consistent implementation of our DCI-MTSS framework across the Insert District or School Name District. This handbook serves multiple purposes:
Clarity and Consistency: A well-crafted handbook provides clear guidelines and expectations for all staff members, from administrators to classroom teachers and support personnel. This consistency in approach helps to ensure that all students receive high-quality instruction and support, regardless of which building/classroom they attend.
Data-Driven Decision Making: The handbook also outlines the data collection and analysis procedures used to identify students who need additional support by providing our district’s framework for data-based decisions.
Professional Development: The handbook is a valuable tool for professional development. By providing clear guidelines and expectations, it can assist staff members to be well-prepared to implement DCI-MTSS effectively.
Parent and Community Engagement: The information in this handbook can be shared with parents and community members to increase transparency and foster collaboration. By understanding the school's DCI-MTSS approach, families can be more involved in their child's education and advocate for their needs. 

Ultimately, this handbook is designed to help create a more complete and supportive learning environment for all students. By providing a clear framework for instruction and intervention, we can make certain that all students have the opportunity to achieve high standards.

[bookmark: _Toc181488092][bookmark: _Toc235002962]DCI-MTSS Alignment with CSIP goals 
In this section describe how the DCI-MTSS action plan aligns with your District’s CSIP plan. When complete, delete filler color.




[bookmark: _Toc181488077][bookmark: _Toc235002963]Overview of Insert District or School Name DCI-MTSS
[bookmark: _Toc181488078][bookmark: _Toc235002964]What is DCI-MTSS? 
The paragraph below is provided as an example, teams are encouraged to edit this information to fit your needs. Delete instructions and filler color when complete. 

DCI-MTSS is our district framework approach to the development of a collaborative system that integrates evidence-based academic instruction; literacy teaching and learning practices; and research-based behavior interventions to support the varying needs of all students. Across our district, DCI-MTSS includes the following.
· Development of a collaborative culture
· Use of valid and reliable universal screening tools and assessments, including frequent progress monitoring  
· Design of a tiered system of targeted interventions 
· Effective teaching and learning practices, including academic, literacy, and behavior
· Support to ensure the integration and sustainability of our improvement efforts

[bookmark: _Toc181488079][bookmark: _Toc235002965]Why DCI-MTSS?
The paragraph below is provided as an example, teams are encouraged to edit this information to fit your needs. Delete instructions and filler color when complete. 

Research on MTSS in schools consistently highlights its effectiveness in improving student outcomes by providing a structured, comprehensive, data-driven approach to addressing both academic (including literacy) and behavioral needs. When implemented with fidelity, MTSS leads to significant gains in academic achievement, reduces disciplinary referrals, and fosters a more positive and inclusive school climate. This approach not only supports individual student success but also promotes collaboration among educators; facilitates the integration of general and special education; and promotes the consistent use of evidence-based practices. 

One of the strengths of MTSS is its focus on early intervention and prevention. By addressing academic and behavioral challenges as soon as they emerge, MTSS helps prevent the escalation of student difficulties into more severe problems. Early identification and support are critical for students at risk of academic failure or behavioral difficulties, as it significantly improves long-term outcomes.




[bookmark: _Toc181488080][bookmark: _Toc235002966]The DCI-MTSS Framework 
The DCI-MTSS Framework is grounded in the research on MTSS. At the center is a tiered system of support that meets the needs of all students across the domains of instruction, behavior, and literacy. What makes DCI-MTSS unique is the focus on the supporting contexts that are needed to sustain an effective tiered system model. The integration of a collaborative culture; data-based decision making; tiered systems; assessment; effective teaching and learning practices; and a focus on sustainability all play a crucial role to ensuring long-lasting success and long-term impact within the DCI-MTSS Framework.

[bookmark: _Toc181488081][bookmark: _Toc235002967]Collaborative Culture 
A collaborative culture is the backbone of DCI-MTSS. It fosters an environment where educators, administrators, specialists, and families work together to support student success. Collaboration ensures that all stakeholders have a voice in the decision-making process, leading to more holistic and informed strategies for student support. By regularly sharing insights, data, challenges, and successes, teams can align their efforts, create consistency across interventions, and build a strong support network for students. This culture of collaboration also encourages professional growth, as educators learn from each other’s expertise and experiences. 

[bookmark: _Toc181488082][bookmark: _Toc235002968]Data-Based Decision Making 
Data-based decision making is an important aspect of a continuous improvement model. Through continuous data collection and analysis, educators monitor student progress, identify those who need additional support, and evaluate the effectiveness of instructional strategies, interventions, and programs. By making informed decisions based on evidence, teams can adjust practices to better meet student needs, allocate resources effectively, and promote improved student outcomes. This ongoing cycle of collecting, analyzing, and applying data creates a responsive and adaptive educational environment, fostering improved student achievement and overall school success.

[bookmark: _Toc181488083][bookmark: _Toc235002969]Assessment 
Assessment is a critical component of DCI-MTSS, providing the data necessary for decision making and tiered intervention. Universal screening assessments identify students who may need additional support, while progress monitoring tools track the effectiveness of instructional strategies and behavioral interventions over time. Diagnostic assessments, along with formative and summative assessments provide insights into both academic and behavioral needs and outcomes, allowing educators to adjust their strategies as needed. 



[bookmark: _Toc181488084][bookmark: _Toc235002970]Tiered Systems 
The tiered approach in MTSS allows for differentiated levels of support based on student need. This structure supports educators in allocating resources efficiently and meeting the needs of all students. By matching interventions to student needs, a tiered system prevents students from falling through the cracks. 

The DCI-MTSS Framework consists of three tiers.
Tier 1: Universal Supports, which includes the core universal curriculum and instruction provided to every student. Tier 1 is designed to meet the needs of the majority of students and is implemented schoolwide. In districts with a robust Tier 1, the needs of approximately 80% of the student population are met. Districts should strive to meet this goal.

Tier 2: Targeted Interventions provides additional support to students who need extra assistance beyond what Tier 1 provides, through targeted interventions. These interventions are typically delivered in small groups and concentrate on specific skills or areas of need. Students in Tier 2 also participate in Tier 1 support. In districts with a robust Tier 1, only about 15% or fewer students require Tier 2 interventions. 
Tier 3: Intensive Interventions are individualized and provided to students who require even more support than Tier 2 through one-on-one instruction or small-group instruction with a high level of support. It is important that students in Tier 3 also participate in Tier 1 because they benefit from core instruction, social interactions, and exposure to grade-level content while also receiving targeted interventions. In districts with a robust Tier 1, about 5% or fewer students require Tier 3 interventions. It should also be noted that Tier 3 is not special education. Any student in the district may need Tier 3 support for literacy and/or behavior and not all students with disabilities may need the intensity of Tier 3 supports. 

[bookmark: _Toc181488085][bookmark: _Toc235002971]Effective Teaching and Learning Practices 
Effective teaching and learning practices are foundational to DCI-MTSS. High-quality instruction is essential for preventing academic and behavioral challenges. Educators employ evidence-based instructional strategies and differentiated instruction to meet the diverse needs of students both academically and behaviorally. These practices not only support student learning but also create a positive classroom environment. In Tiers 2 and 3, specialized interventions are designed and implemented with the same rigor and attention to best practice. 

[bookmark: _Toc181488086][bookmark: _Toc235002972]Sustainability Approaches 
As each district creates their system of support, there is an emphasis on sustainability, which is crucial for maintaining the effectiveness of DCI-MTSS over time. This includes building capacity among staff through ongoing professional development; creating opportunities for regular review and refinement of practices; and securing necessary resources for continued implementation. A sustainable MTSS framework is adaptable, allowing for changes based on new evidence, shifting student demographics, or emerging needs within the school community. By embedding sustainability into the fabric of DCI-MTSS, districts are able to create a system of support that is both effective and responsive in the long term. 

In summary, the integration of a collaborative culture; data-based decision making; assessment; tiered systems; effective teaching and learning practices; and sustainability approaches creates the robust DCI-MTSS Framework. These components work in concert to effectively support students academically and behaviorally. 



[bookmark: _Toc181488087][bookmark: _Toc235002973]Key Terms/Definitions
Insert key terms and definitions related to DCI-MTSS. Below are examples and/or a start to your list. Delete instructions filler color when complete. 

It is important that our district has a common vocabulary when referring to our DCI-MTSS work. This list will help us to use consistent language when discussing DCI-MTSS. 

Building Leadership Team (BLT): A team comprised of building-level administrators, teacher leaders, instructional coaches, and others integral to the overall building-level implementation of DCI-MTSS. 

Collaborative Teams: A foundational practice that (a) maintains structures/processes for efficient collaboration and (b) intentionally reviews and analyzes data and discusses the impact of educational practices on student learning. 

Comprehensive School Improvement Plan (CSIP): A DESE required accountability plan designed in collaboration with staff, administrators, and stakeholders which addresses goals for leadership, collaboration, curriculum, assessment, and instruction. 

De-implementation: The process of reducing or stopping the use or delivery of services or practices that are ineffective, unproven, harmful, overused, or inappropriate. 

District Leadership Team (DLT): Comprised of district-level administrators; district-wide coaches; curriculum and assessment leaders; professional development coordinators; and other instructional and administrative leaders to lead district-level DCI-MTSS implementation. 

Effective Teaching and Learning Practices (ETLP): Research based educational practices used in DCI-MTSS, resulting in improved student learning. 

Fidelity: The degree to which a practice is implemented as it was designed.
 
Implementation: Putting into place a specified set of activities, protocols, and structures designed to address a gap or area of need. 

Positive Behavioral Interventions and Supports (PBIS): An evidence-based, tiered framework for supporting students’ behavioral, academic, social, emotional, and mental health. When implemented with fidelity, PBIS improves social emotional competence, academic success, and school climate.

Protocol: A structured process or guideline used to facilitate productive and focused conversation within meetings or teams. The purpose of a protocol is to facilitate productive and focused conversations within meetings or teams.

Insert District or School Name Collaborative Teams (CTs)
Insert a description of the DISTRICT AND/OR BUILDING’S Collaborative Team structures. At the district level include DLT membership and each BLT. At the building level include BLT membership and each CT. Please note, the CT design is unique to each building and will vary based on the needs and level of the building. Examples of CT design can be found in the DCI-MTSS Collaborative Team Module in the VLP. Copy and paste tables to add additional teams as needed. Delete this instruction box when complete.

District Leadership Team, Regular Meeting Time: _____________
	Name
	Position
	Building
	Email

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Building Leadership Team, Building Name: _____________________ Regular Meeting Time: _____________ (Copy this table for each building.)
	Name
	Position
	Email
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Tier 1 CTs
	Grade Level
	Names of Team
	Regular Meeting Times
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Tiers 2/3 CTs
	Grade Level
	Names of Team
	Regular Meeting Times
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Resources
· DCI-MTSS Implementation Practice Profile 
· DCI-MTSS Roadmap
· DCI-MTSS Collaborative Teams Module


Insert District or School Name District Assessment Plan
1. Student Assessment Plan
Link District Student Assessment plan here making sure to highlight the following. (Delete instructions when complete.)
· Universal Literacy Screening assessment windows and grade levels
· Office Discipline Referral process and procedures
· Progress Monitoring requirements for Tiers 2 and 3 interventions for literacy and behavior
· Expectations for communication with families regarding universal screening and progress monitoring

2. Include any other DCI-MTSS Tools and Surveys that will be collected during the school year. 
Add to the list as appropriate. Delete any tools you do not intend to use. Delete instructions when complete.
	Tool
	When (O=Optional, R=Required)
	Purpose

	District-Level Tools
	
	

	DCI-MTSS District Implementation Inventory
	R: Due Feb 15
	Completed by the DLT, the DCI-MTSS District Implementation Inventory is directly aligned with the DCI-MTSS District Implementation Practice Profile and is a key tool for district action planning

	DCI District Implementation Survey
	O: Due Feb 15
	A tool designed for district-level planning, organized by the four Essential Functions of District Leadership Teams. The survey provides structure noting current status and indicating next steps.

	District Systems Fidelity Inventory (DSFI)
	O: Due Feb 15
	A tool designed to assess how well a district is implementing PBIS practices with
fidelity

	Building-Level Tools
	
	

	Collaborative Work Implementation Survey (CWIS)
	O: Fall
R: At least one of CWIS, SAS, or TFI is due Mar 31
	A five-point Likert scale measuring the extent to which academic-focused processes and practices are in place, including the extent to which elements essential to the DCI-MTSS Framework are being implemented at the building level

	Self-Assessment Survey (SAS)
	O: Fall
R: At least one of CWIS, SAS, or TFI is due Mar 31
	A 49-item instrument that measures the perceptions of all staff members regarding the building’s fidelity of implementation of schoolwide positive behavior support

	Tiered Fidelity Inventory (TFI)
	O: Fall
R: At least one of CWIS, SAS, or TFI is due Mar 31
	A self-assessment questionnaire completed by building leadership teams to assess
their fidelity of implementation of positive behavior support across the tiers

	DCI-MTSS Building Leadership Team (BLT) Survey
	R: Due by Jun 10
	Completed by building leadership team members, this survey provides feedback on DCI-MTSS implementation at the building level

	School Climate Survey (must complete in spring in order to invoice)
	R: Due by Jun 10
	A 9- (secondary) or 11- (elementary) item survey obtains student perspective on school climate. Additionally, a 32-item survey for building personnel, and a 24-item survey for family stakeholders are administered to obtain a more complete picture of school climate.


 
Resources 
· DCI-MTSS Implementation Practice Profile 
· DCI-MTSS Roadmap
· Data Elements Submission Timeline
Insert District or School Name Tier 1 Universal Instruction
[bookmark: _Toc181488095][bookmark: _Toc235002977]Tier 1 Curricula
Insert Tier 1 plan for Instruction, Literacy, and Behavior here, include the following. (Delete this instruction line when complete.)
· Approved curricula for literacy, math, science, history, etc. 
· Expectations for the use of Tier 1 behavior instruction
· District-wide expectations
· Acknowledgement system for expected behaviors
· Response plan for minor and major behaviors
· Student expectations code and suspension practices
· Expectations for the use of evidence-based instructional practices
· Eight Effective Teaching and Learning Practices
· Developing Assessment Capable Learners
· Metacognition
· Any forms/documents developed by teams related to Tier 1 implementation (e.g., behavior matrix, flowcharts, intensity charts, minors documentation, office discipline referral forms, district literacy plan etc.). 

Resources 
· DCI-MTSS Implementation Practice Profile 
· DCI-MTSS Roadmap
Insert District or School Name Tier 2 Targeted Interventions
[bookmark: _Toc181488097][bookmark: _Toc235002979]Tier 2 Plan
Insert Tier 2 Plan for literacy and/or behavior, include the following. (Delete this instruction line when complete.)
· Data-based identification process for Tier 2 literacy
· Defined entry and exit criteria for Tier 2 literacy
· Progress monitoring tools and frequency for literacy
· Approved evidence-based practices and curricula for use in Tier 2 literacy intervention
· Data-based identification process for Tier 2 behavior
· Defined entry and exit criteria for Tier 2 behavior
· Progress monitoring tools and frequency for behavior
· Approved evidence-based practices and curricula for use in Tier 2 behavior intervention
· Expectations for communication with families regarding Tier 2 intervention
· Any forms/documents developed and used for implementation (e.g., student identification process, team roles and responsibilities, intervention menu, intervention data decision rules)

Resources (listed below are the resources linked in this document), add others that are helpful for your district.
· DCI-MTSS Implementation Practice Profile 
· DCI-MTSS Roadmap
[bookmark: _Toc181488098]

Insert District or School Name Tier 3 Intensive Intervention
[bookmark: _Toc181488099][bookmark: _Toc235002981]Tier 3 Plan

Insert Plan for Tier 3 for literacy and/or behavior, include the following. (Delete instructions when complete.)
· Data-based identification process for Tier 3 literacy
· Defined entry and exit criteria for Tier 3 literacy
· Progress monitoring tools and frequency for literacy
· Approved evidence-based practices and curricula for use in Tier 3 literacy intervention
· Data-based identification process for Tier 3 behavior
· Defined entry and exit criteria for Tier 3 behavior
· Progress monitoring tools and frequency for behavior
· Approved evidence-based practices and curricula for use in Tier 3 behavior intervention
· Expectations for communication with families regarding Tier 3 intervention
· Any forms/documents developed and used for implementation (e.g., student identification process, team roles and responsibilities, intervention menu, intervention data decision rules) 

Resources 
· DCI-MTSS Implementation Practice Profile 
· DCI-MTSS Roadmap


[bookmark: _Toc235002982]Other 
Use this page (add more as needed) to document miscellaneous notes and other planning thoughts and/or documents. Delete instructions when complete.


[bookmark: _Toc235002983]Links and Resources
Insert useful links and resources here. The links listed below are used throughout this document. Add others that are helpful for your district. Delete instructions when complete. 
· DCI-MTSS Implementation Practice Profile 
· DCI-MTSS Roadmap
· Data Elements Submission Timeline
· DCI-MTSS Collaborative Teams Module
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